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  RUNSHAW COLLEGE CORPORATION 

MINUTES OF THE  

CORPORATION BOARD MEETING  

HELD ON MONDAY 23 APRIL 2018 

 

 

Time 

 

5.15pm  

Venue Boardroom, Langdale Road, Leyland 

 

Present David Sherliker (Chairman), Ken Lee, Yvonne Bradshaw, Warren Middleton, 
Simon Partington (Principal), Gill Davies, Jacqui Chatwood, Jo Venn,  
Mick Frankish, Andrew Pratt, Martina Jay, Will Sutton, Stephen Hancock, 
Eloise Frost 
 

In Attendance Clare Russell (Deputy Principal), Sarah Gwilliam (Assistant Principal), 
Janet Ivill (Director of Finance), Fatema Hussein (Clerk to the Corporation) 

 

Meeting began 5.15pm Attendance: 93%    

Meeting closed    7.30pm  

 
 

1. GDPR Training for Governors  
 
Kevin Chadwick, MIS Manager and College Data Protection Officer delivered a training 
session on the General Data Protection Regulations, and the following points were 
included: 

 Background, context and implications of GDPR for Runshaw 
 Details of the fines that could be imposed for non –compliance / data breaches 
 College wide training for staff, both general and operational had been undertaken 
 A GDPR working group had been set up and a specific risk register for data 

protection had been created 
 Governor roles and responsibilities which included; 

o ensuring that College complied with the regulations 
o ensuring that appropriate policies and procedures were implemented 
o appointing a Data Protection Officer with direct access to the Board 

 Governor responsibilities in relation to confidential minutes and papers both printed 
and electronic 

 Governors needed to consider how information was shared, stored and disposed of  
 The security of email addresses including the retention policy  

 
Governors thanked Kevin for his presentation. 
 
Governors discussed the implications that GDPR was likely to have on how the Board 
operated and agreed that an action plan outlining how various issues would be addressed 
was developed for consideration 
 
ACTION: 
 
Clerk to develop a GDPR action plan with recommendations for the Board 
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2. Apologies for Absence                                                      
 

Apologies were received and accepted from Joshi Jariwala. 
 

3. Declarations of Interest                               
 

Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial 
interest relating to any item on the agenda for the meeting. 

 
 No interests were declared. 
 

4. Minutes of The Meeting Held on 5 December 2017 & 19 February 2018                     
 

4.1 Approval of the Minutes Parts 1 & 2A 
 
Agreed that: the minutes are signed as a correct record and authorised  
for publication (Part 1 - 5 December 2017) 
 

  4.2  Matters Arising from the Minutes 
 
19 February 2019 Meeting 
In response to a question in relation to the UCLAN proposal for an Institute of Technology, 
the Principal reported that no further updates were expected till June. 
 

5. Corporation Committee Meeting Minutes             
 

The Board received reports from the Committee meetings and the following points were 
noted: 
 

5.1 Search and Governance Committee Minutes 9 March 2018  
 
 Suggestions for improving employer engagement had been discussed and the 

Committee had recommended that a local employer was appointed as a Co-opted 
member on one of the Committees 

 The Corporation E&D profile had been considered and it had been noted that the 
gender balance between male and female members had reversed with more females 
on the Board 

 All actions on the Quality Improvement Plan were on track to be completed by July 
2018 

 Other items which had been discussed by the Committee were included on the 
agenda for the meeting tonight. 

 
5.2 Standards and Curriculum Committee Minutes 9 March 2018 – Part 1  

 
 The Committee had received updates on subjects on the Key issues register and 

monitored the actions being taken to improve student performance 
 DfE performance tables data had been reviewed and it had been noted that Runshaw’s 

A level students were the highest performing in the North West 
 Attendance was lower but retention higher than it had been in previous years and the 

Committee had discussed actions that were being taken to address the low attendance  
 
The Deputy Principal Clare Russell reported that a query had been raised at the meeting 
regarding what was included in the “Other” category within the 16-19 Destinations report. It 
was confirmed that 18 destinations were included in this category. 
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5.3 Remuneration and Organisational Development Committee Minutes - Part 1 Minutes  

 
 The staff turnover report had been considered and although the figure was slightly 

higher than last year, it still compared very favourably to the F.E. sector average 
 Gender pay data had been reviewed and it had been noted that part of the reported 

pay gap between males and females was because a large number of female staff were 
employed in the lower and middle pay quartiles 

 The Committee had reviewed the Equality and Diversity annual report which was 
overwhelmingly positive and confirmed the College’s commitment to ensuring that this 
was firmly embedded in all aspects of College life 

   
  5.4  Finance Committee Minutes 12 March 2018  
   

 College Financial Health and the monthly management accounts had been reviewed 
 The Committee had sought and received assurance that satisfactory financial health 

would be maintained 
 Management had been requested to contact the Chair of the Committee should there 

be any unexpected adverse variances in the budget 
 The letter from the ESFA Chief Executive had been discussed and the Director of 

Finance had presented a paper on the College’s response to the questions raised 
 Changes and updates to the Financial Regulations had been considered and approved 
 

   
  5.5  Audit Committee Minutes 14 March 2018 Part 1  
 

 The Committee had received a presentation on how College was preparing for the 
implementation of the GDPR regulations 

 The GDPR readiness audit report from Mazars had also been considered  
 The external audit tender had been discussed and it had been agreed that three 

companies were invited to tender  
 The presentations and tendering exercise would be undertaken on Friday 27 April 
 GDPR had been included as a high risk item on the risk register and would continue to 

remain there for the foreseeable future  
 
The Board sought and received assurance from the Audit Committee that it was satisfied 
College was making good progress in ensuring it would be compliant with the regulations. 
The Chair of Audit advised that this had been confirmed by GDPR readiness audit 
undertaken by Mazars. A follow up audit had also been requested for later in the year to 
provide additional assurance. 
 
RESOLVED: 
 
It was agreed that the Audit Committee’s recommendation on the appointment of External 
Auditor was circulated to Board members for approval via email 
 
ACTION:  
 
Clerk / Chair of Audit 
 

6. Principal’s Report                
 

The Principal’s Report to the Board was received and the following points were highlighted 
 A record number of applications had been received for September 2018  
 The Euxton campus had been renamed the Chorley campus and plans were in 

place to improve the IT facilities over the summer 
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 Work had commenced with Tameside College to provide quality improvement 
support, which was being delivered by a former Runshaw senior manager  

 The staff suggestion scheme continued to generate many good and useful ideas 
 DfE were commencing a review of F.E. funding  
 The Chorley Conservatives manifesto included a plan to open a new Free School 

sixth form College in Chorley 
 Lancashire Adult Learning were unsure whether they would be based at the Chorley 

campus next academic year and were investigating a number of other options 
 College had been approached by companies interested in hiring car parking spaces 

at the Chorley campus 
 There were currently no indications of any national upturn in apprenticeship 

numbers 
 Foxholes restaurant had been awarded another AA commendation 

 
A Governor suggested that some examples of staff suggestions were provided in a future 
Principal’s report 
 
ACTION: 
 
Principal to include in July report 
 
Governor Questions 
 
Q. What was the current situation regarding Brisance House? 
A. BAE would not be moving out until June and options were being explored for the future 

use of the building / land 
 
Q. Had College reviewed the lease agreement to ensure that the building was returned 

back in a suitable condition? 
A. BAE had agreed to pay £150,000 in dilapidation costs 
 
A Governor suggested that utiligroup were approached to ascertain if they would be 
interested in using Brisance House. 
 
ACTION: 
 
Principal to investigate and report back 
 

6.1.   Police Security Report  
 

The Principal presented the report and it was noted that although very few 
recommendations had been made, an action plan had been developed to address the 
issues identified in the report. 
 
The Board considered the report and requested that an update was provided at a future 
Board meeting once the actions had been closed down. 
 
ACTION: 
 
Clerk / December Board Agenda 
 

7. Finance Monitoring Reports  
 
7.1 Finance Report to 31 March 2018  

 
The Board received the Financial Report for the month ending 31 March 2018 and the 
following points were highlighted by the Director of Finance: 
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 College was on track to meet the budget surplus target of £400,000 
 The budget was being closely monitored and various contingencies were in place 

to address any adverse variances 
 Every effort was being made to ensure that satisfactory financial health was 

maintained which included a contingency action plan  
 £100,000 had been set aside for re-organisation costs 
 Cash balances had been at their lowest in March but were expected to rise from 

April onwards 
 A meeting had been held with the ESFA to discuss the Market Street lease 

purchase and whether it could be treated differently for financial reporting 
 
RESOLVED: 

 The Board noted the Finance report for the three months ending 31 March 2018 

 
7.2 Letter from ESFA – College Financial Health 

 
The Board considered and noted the information from the ESFA. 
 

  7.3  Finance Questions for Governors   
   

 The Finance Committee had recommended that examples of financial questions that could 
be asked to senior management were circulated to all Board members for possible use at 
future meetings. 

 
 The Clerk advised that the whole Board needed to share accountability for providing 

financial oversight and not just the Finance Committee. 
    

8. Issues from Data Dashboard      
            

The Board reviewed the dashboard which was used to monitor key College performance 
indicators. The Principal explained the rationale for revising the grading for Adult F.E 
provision from 1 to 2.  
 
Governor Questions 
  
Q. Why was attendance on the Year 2 Vocational Programme lower than last year? 
A. Attendance was lower on most programmes in comparison to previous years and there   

were a number of reasons for this. Various initiatives were being implemented to 
address the issue 

 
Q. Was this a trend that was common to other Colleges as well? 
A. This was not clear but improving attendance was a key College priority for next 

academic year 
 
A Governor questioned whether there was a link between higher retention and lower 
attendance. There was a possibility that the more challenging students had been retained,  
whose attendance was poor. 
 

9. Governance / Chairman’s Report  
 

The Chairman reported that: 
 He had held termly meetings with both the Principal and Clerk 
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 The Clerk was currently undertaking the ICSA Advanced Certificate in Corporate 
Governance  

 The expectation was that the knowledge gained from the course would be used to 
assist in further improving governance 

 He had agreed with the Clerk that a report would be provided to the Board and this 
would form part of the Clerk’s appraisal objectives  
               

  9.1  To approve the appointment of Yvonne Bradshaw as Safeguarding Governor                       
with effect from 6 December 2018 

 
 Yvonne withdrew from the meeting. The Chairman explained that as Chair, he had 

traditionally undertaken the Safeguarding Governor role. However, in view of the time 
commitment, it would be more appropriate for Yvonne as Vice-Chairperson to undertake 
the role when his term of office ended. 

  
RESOLVED: 
 
The Board approved the recommendation from the Search & Governance Committee to: 
Appoint Yvonne Bradshaw as Safeguarding Governor with effect from 6 December 2018 

 
  9.2     To approve the re-appointment of Mick Frankish to the Corporation Board 

 
Mick withdrew from the meeting and Governors considered his re-appointment.  
 
RESOLVED:  

 
The Board agreed to re-appoint Mick Frankish to the Corporation Board with effect from 
20 May 2018 

 
  9.3  Board Composition - to agree that the Board operates with 14-16 members  
 
 The Chairman explained that:  

 The Board had traditionally operated with 14 members which included two staff 
and two student governors 

 It was currently operating with 15 members due to the appointment of Warren 
Middleton to the Board in December 2017 

 Two of the current Co-opted members plus the Chief Executive of South Ribble 
Council had expressed an interest in joining the Board 

 It would be beneficial to have the flexibility to utilise the skills and experience that 
they would bring  

 The Search & Governance Committee were therefore proposing that the Board 
should have the capacity to operate with 14-16 members  

 The Committee were also proposing to appoint additional Co-opted members to 
aid succession planning 

  Governors would however need to be mindful of the gender composition when 
approving future appointments to the Board 

 
RESOLVED: 
 
The Board approved the proposal to operate with 14-16 members  
 

10.   Safeguarding / Prevent Update  
 

The Board received the report with the following points highlighted by the Principal: 
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 The overall number of safeguarding referrals was slightly less in comparison to the 
same point last year 

 The number of Prevent referrals had increased but this was as a result of College 
monitoring access to websites of potential concern via Smoothwall 

 One referral had been made to Channel concerning a student that had been 
absent for some time and gone overseas- this had now been resolved and the 
student was back in College 

 
Governor Questions 
 
Q. Was any follow up or intervention work being undertaken with students who had been 

accessing websites of concern? 
A. The students would have been interviewed by College staff  
 
Q. Did Runshaw liaise with other Colleges to identify any pattern in the number of Prevent 

referrals? 
A. The Head of Student Services did liaise with other Colleges  
 
Q. Was there any connection between the Year 1 and Year 2 students that had been 

referred under Prevent? 
 
ACTION: 
 
Principal to investigate and report back 
 
Post Meeting Note:  
All students who had been the subject of a prevent referral were subject to additional 
monitoring to ensure that they were not posing a high risk (to themselves, or others)  
 
Regarding the group of students who had searched websites of concern, a follow up 
meeting was booked with the police, but the police had subsequently cancelled the 
meeting.  The Principal has requested that the student services team plan an alternative, 
if necessary with a member of our College staff.    
 

11.   Risk Register – High Risks & Key Movements          
 

Governors reviewed the high risks and movements within the College Risk Register. The 
Director of Finance reported that the failure of sub contract provider had been removed as 
a high risk when the contract with Discover had ended. However, in light of the concerns 
with FE Adult provision, this was to be added back onto the register. 
 

12.     Policies for Approval        
 

  12.1  Dealing with Grievances Against Senior Post-holders 
  12.2  Disciplinary/Capability Procedure for Senior Post-holders 
  12.3  Grievance Procedure for Senior Post-holders 
 

The above policies had been reviewed and recommended for approval by the 
Remuneration & Organisational Development Committee. 
 
RESOLVED: 
 
The Board agreed that the policies were approved 
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13. Team Self Review                    
 
Board members undertook a review of the meeting and returned the forms to the Clerk. 

14.  Reserved Business Minutes                          
 

14.1 Corporation Meeting Minutes Part 2B – 5 December 2017  
 
Agreed that: the minutes are approved as a correct record. 
 

14.2 Matters Arising from the Minutes 
 

 Discussed under reserved business. 
 
14.3  Standards & Curriculum Committee Minutes Part 2 – 9 March 2018  

 
 Governors noted the minutes of the Committee meeting. 
 

14.4  Remuneration and Organisational Development Committee Minutes Part 2 -  
  12 March 2018  
 
 Governors noted the minutes of the Committee meeting. 
 

14.5  Audit Committee Minutes 14 March 2018 Part 2 
 
 Governors noted the minutes of the Committee meeting. 
 
  14.6 Matters Arising from the Committee Minutes 
 
 Discussed under reserved business. 
 

15. Date of Next Meeting 
 
Monday 9 July 2018 at 5.15pm 
 
 

 
 Chairman’s Signature: 

 

Date: 


