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 RUNSHAW COLLEGE CORPORATION 

MINUTES OF THE CORPORATION BOARD MEETING  

HELD ON TUESDAY 5 DECEMBER 2017 

 

 

Time 

 

5.00pm  

Venue Room D102, Langdale Road, Leyland 

 

Present David Sherliker (Chairman), Ken Lee Yvonne Bradshaw, Warren Middleton, 
Simon Partington (Principal), Gill Davies, Joshi Jariwala, Eloise Frost,  
Jacqui Chatwood, Jo Venn, Andrew Pratt, Martina Jay, Will Sutton,  
Stephen Hancock 
 

In Attendance Michelle Brabner (Deputy Principal), Clare Russell (Deputy Principal),  
Tanya Meredith (Assistant Principal), Fatema Hussein (Clerk to the 
Corporation) 

 
 
Meeting began 5.00pm Attendance: 93%    

Meeting closed    7.00pm   

 
 
1. Apologies for Absence             
 

Apologies for absence were received and accepted from Mick Frankish. 
 
Warren Middleton and the Student Governor Eloise Frost were welcomed and introduced to 
the meeting. 
 

2. Declaration of Interest              
 

Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial 
interest relating to any item on the agenda for the meeting. 

 
 No interests were declared. 
 
3. Minutes of The Meeting Held on 18th September 2017      
 
3.1 Approval of the Minutes Part 1 and 2A 
 

Agreed: that the minutes of the meeting held on 18 September 2017 be approved as a correct 
record and authorised for publication 

 
 Subject to: 
 

Item 12.4 – should read “The Board considered and approved the appointment of Warren 
Middleton to the Board with effect from 5 December 2017” 
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3.2  Matters Arising from the Minutes 
 
There were no matters arising from the meeting. 
 

4. Corporation Committee Meeting Minutes      
 

The Board received reports from the Committee meetings and the following points were noted: 
 
4.1 Search and Governance Committee Minutes 13 October 2017  

 
The Committee had reviewed and discussed the findings from the external audit of work related 
learning. Further information on how College was planning to address some of the 
recommendations would be presented at a future Board meeting. Other items which had been 
discussed by the Committee were included on the agenda for the meeting tonight. 
 

4.2  Standards and Curriculum Committee Minutes 13 October 2017  
 

 A detailed review of the results had been undertaken which had been very pleasing and 
showing an improving trend 

 A number of A level subjects had been removed from the key issues register 
 Other subjects from across the College had been added to the register as Governors were 

keen to ensure that all areas of the College were monitored for improvement and not just 
the A Level programme 

 
4.3  Remuneration and Organisational Development Committee Minutes  

Part 1 - 21 November 2017  
 
 The Employee Assistance Programme had been extended by a further 12 months including 

the GP helpline 
 The 1% pay award recommended by the AOC had been rejected nationally by Unison, but 

this was not expected to impact on local discussions with Unison 
 The schedule of health and safety audits had been discussed and the Committee had 

requested that a progress report was provided at the next meeting 
 It had been noted that sickness absence rates had increased in comparison to the previous 

year and were above target 
 However, a large proportion of the increase was related to long term absence 
 College was yet to receive feedback from the Insurers about the risk of terrorism  
 

4.4  Finance Committee Minutes 21 November 2017  
 

 The Market Street Lease had been considered in depth and was on the agenda for 
discussion tonight 

 College Financial Health and the monthly management accounts had been reviewed 
 The Committee had expressed concerns over and agreed that the Board needed to be 

made aware of the drop in the College’s financial health grading to low satisfactory and the 
associated risks 

 Management had been requested to provide further information on how the risks would be 
managed / mitigated during the year 

 The ESFA assessment had been noted and the Committee had agreed that the financial 
health of the College was closely monitored to ensure that budget targets were met 

 In respect of the Accounts for the year ending 31 July 2017; the Committee had agreed to 
confirm to the Corporation Board their opinion that the college is, and continues to be, a 
‘going concern’. 

 The Report and Financial Statements for the year ended 31 July 2017 had been endorsed 
for approval by the Corporation Board. 
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 Relevant elements of the Representation Letter within the Committee’s remit had been 
recommended to the Board for approval 

 Student Council funds and the use of a growing surplus to purchase outdoor fitness 
equipment had been noted 

 The Committee had agreed to the extension of the Insurance arrangements for a further 
year 

 Financial benchmarking data and a number of policies had been reviewed 
 

4.5  Audit Committee Minutes 13 November 2017 Part 1  
  

 The main focus of the meeting had been on reviewing the external Audit Findings report 
 An update had been received from the internal Auditors on the scope of the GDPR 

readiness audit 
 The external audit tender had been discussed and the Committee had agreed that as the 

same company had been engaged for a number of years, it would be good practice for 
College to retender for external audit services in the Spring term 

  
Risk Management Annual Report and Policy 

 
The report set out the risk management policy requirements, reviewed significant risks 
identified in 2016/2017 and the approach taken to address them. In addition to a risk register, 
there was also a risk management plan in place. 
It was noted that minor changes were being proposed to the risk management policy which 
had been considered and recommended for approval by the Audit Committee. 

 
RESOLVED: 

  
The Board approved the risk management annual report and policy and endorsed the College 
risk appetite as continuing to remain at low. 

 
5. Market Street Lease Negotiations                 

 
Discussed under Reserved Business. 
 

6. Principal’s Report         
 
The Principal’s Report to the Board covered the following; an update on recruitment and 
retention, inspection visit from HEFCE, Market Street lease, political news and external 
developments, curriculum update and student enrichment. 
 
The Principal requested the Board’s approval for his application to become a National Leader 
in Further Education (NLFE).  
  
In response to a question about the time commitment, the Principal confirmed that the role 
would require up to 10 days out of College. 
 
RESOLVED: 
 
The Board noted the report and approved the Principal’s application for National Leader of 
Further Education. 
 

7. Finance Monitoring Reports    
 

7.1 Finance Report to 31 October 2017  
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The Board received the Financial Report for the three months ending 31 October 2017 and 
the following points were highlighted by the Director of Finance: 

 A new reporting format had been introduced which would aid budget monitoring 
 The October accounts did not take into account the impact of a potential buy out of the 

Market Street lease 
 There was a risk that 19+ and Apprenticeship income targets would not be met 
 The shortfall in apprenticeship income would be lower in the November accounts 
 Pay cost savings may not be as much as had been forecast 
 Cash flow would be significantly reduced if the purchase of the Market Street lease was 

approved 
 College was moving in the right direction in meeting the area review benchmarks 

 
RESOLVED: 

 
 The Board noted the Finance report for the three months ending 31 October 2017 

 
7.2  ESFA College Financial Health Assessment 
 
 It was noted that this item had been discussed as part of the Market Street lease negotiations. 
 

The Director of Finance reported that a meeting was to be held with representatives from the 
ESFA to ascertain if the financial health grading could be moderated if the buyout of the Market 
Street lease was approved. 
 

8. Corporation Annual Reports       
 

8.1 Audit Committee Annual Report to the Corporation 
 
The Board noted the opinion of the Audit Committee, in their Annual Report, that there are 
effective internal and external audit arrangements in place and that there is an effective 
framework of governance, risk management and control to secure economy, efficiency and 
effectiveness and that these had operated as such throughout all of the financial year ended 
31 July 2017 and to the date of the report. 
 
RESOLVED: 
 
The Board noted the Audit Committee annual report. 
 

8.2 Annual Report and Financial Statements for the Year ended 31 July 2017 
 
The Annual Report and Financial Statements were presented. These had been considered by 
the Finance and Audit Committees, in line with their respective remits, and were recommended 
for approval. Governors were referred to the financial summary and it was noted that: 

 The year -end surplus was £654,000 compared to the budget forecast of £300,000 
 A deficit of £380,000 had been declared in the final out-turn once pension adjustments 

had been taken into account 
 College would be given a Good financial health rating for the 2016/17 financial year 

 
The Chairman reported that he had also had a discussion with Karen Musgrave from RSM in 
relation to the Board’s oversight of College finances. 
 
RESOLVED: 
 
The Board approved the Financial Statements for the year ended 31 July 2017 and authorised 
the Chairman and Principal to sign the relevant pages of the report.  
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8.3  Representation Letter 
 

RESOLVED:    
 
The Board approved the Representation Letters 2016/2017 and the Regulatory Questionnaire 
2016/2017. 

 
9. Chairman’s Report                  

 
Yvonne Bradshaw withdrew from the meeting. 
 
The Chairman informed the meeting that: 

 Yvonne Bradshaw’s term of office was due to end soon 
 Yvonne had a unique set of skills and senior management experience of the F.E. sector 
 She also used her data analysis skills very effectively at the Standards and Curriculum 

Committee 
 Search and Governance Committee were recommending that Yvonne was re-

appointed to the Board 
 The Co-opted Member Alison Watson Bird had expressed an interest in joining another 

Committee and had proved to be an effective member of the Audit Committee 
 Vicky Spears an Apprentice from the Adult College had attended the Standards & 

Curriculum Committee as an Observer and had agreed to join as a Co-opted member 
 

9.1 Committee Membership  
 
RESOLVED: 

 
 The Board approved the recommendation from the Search & Governance Committee to: 

 Re-appoint Yvonne Bradshaw to the Corporation Board 
 Appoint Vicky Spears as a Co-opted Member to the Standards & Curriculum Committee 
 Appoint Alison Watson-Bird as a Co-opted Member of the Search & Governance Committee 

 
9.2 Issues from Data Dashboard  

 
It was noted that in line with the recommendations made in the NLG review of governance, the 
Dashboard had been amended to include additional data on high needs learners and 
Apprentices. 
 
The Principal explained that: 

 Retention data was very positive so far this year when compared to previous years 
 Self-assessment grades for Adult F.E. and H.E. had improved since last year 
 There were some courses where attendance was disappointing and these were being 

tracked  
 
Governors acknowledged the usefulness of the dashboard in assisting Board members to 
monitor key College performance indicators. 
  

9.3  Staff Governor Election Process  
 
 The Clerk explained that: 

 267 replies had been received to the consultation on changes to the staff Governor 
election procedure 

 A majority of staff were in favour of moving to a one stage election process with the 
candidate receiving the most votes being elected irrespective of how many nominations 
were received 
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 A majority of staff were also in favour of retaining one academic staff and one support 
staff governor with either post remaining vacant if no one was elected 

 
 
RESOLVED: 
 
The Board noted the results of the consultation and agreed that the procedure was amended 
to move to a one stage election process 
 
ACTION:  
 
Clerk 
 

10.  H.E. Destinations Report    
 
The Assistant Principal Tanya Meredith presented the report and explained that: 

 There had been a slight reduction in students progressing onto further study in 2016/17  
 More students were entering into work and actions had been put in place to strengthen 

student employability 
 College was considering applying for the TEF (Teaching Excellence Framework) 

awards this year 
 Runshaw was 20% above benchmark for students progressing into highly skilled work 

and study 
   
Governor Questions 
 
Q. Why had the satisfaction scores from the National Student Survey dipped in 2015/16? 
A. This could be due to changes in the staffing structure during that period 
 
Q. Why had the percentage of students who were unemployed increased from 2015/16? 
A. This was difficult to ascertain as those students were no longer in contact with the College.   

Work was being undertaken to strengthen students’ employability skills 
 
Q. Did College ask students about their future aspirations? 
A. Students were asked about this, although the sample size was quite low 
 
Q. How did the survey classify students who opted for a degree apprenticeship? 
A. They would be included in the work and study category 
 
RESOLVED: 
 
The Board noted the report and requested that future reports included a table comparing 
current year to previous years’ data. 
 
ACTION: 
 
Assistant Principal / Adult College 
  

10.1  HEFCE Annual Assurance Statement  
 
It was noted that the statement had already been approved by the Board to ensure that it could 
be submitted to HEFCE by the deadline of 1 December 2017.  
 
RESOLVED: 
 
The Board ratified its decision to approve the annual assurance statement. 
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11. 16-18 Admissions Policy            
 
The Deputy Principal Clare Russell explained that the policy had been amended to specify that 
all students must enrol in person. Some minor changes had also been made and these had 
been highlighted. 
 
RESOLVED: 
 
The Board approved the 16-18 Admissions Policy. 
 

12. Self-Assessment Reports                                                                
 

12.1 Governance SAR / Performance Indicators / QIP  
12.2 College SAR   
 

The Chairman explained that the Governance SAR had been discussed at the SAR meeting 
in October and by the Search & Governance Committee. 
 
The Clerk suggested that the wording of one of the performance indicators was revised to take 
account of the financial health rating. 
 
RESOLVED:    
 
The Board approved the following revision to the Governance performance indicators: 
“to monitor the financial performance and capital expenditure programme to ensure that 
financial health does not fall below satisfactory and aim to return to good financial health in 
2018/19” 
 
The Board approved the Governance Performance Indicators, Governance and College SAR 
and the Quality Improvement Plan (QIP) 2017/18 
  

13. Safeguarding / Prevent Update         
 
The Principal reported that: 

 Overall referrals as at the end of October were slightly lower than at the same point 
last year 

 The highest number of referrals related to health and well being 
 There had been an increase in the number of referrals relating to young carers / 

students in care 
 5 prevent referrals had been made, one of which had been referred to Greater 

Manchester police  
 
Governor Questions 
 
Q. Why had the Prevent referral been made to Greater Manchester Police? 
A. This partly depended on where the Student lived and College did not have a choice on 

where it was referred to 
 
Q.  Was feedback received from the Police on whether any further action would be taken?  
A. An update had been provided by the Channel team 
 
It was noted that the Chairman as Safeguarding Governor would be attending the 
Safeguarding Steering group meeting tomorrow. 
 
Q. How did College risk assess Guest speakers? 
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A. A desk top risk assessment was undertaken and any issues that were highlighted would 
then be directed to the relevant line manager or the Safeguarding team 

 
A Governor commented that it was important for College management to also utilise their 
professional judgement and not be too reliant on the risk assessment. 
 

14. Risk Register         
 
The Clerk confirmed that the register was available on Moodle for Governors to review. 
 
It was noted that the full register was monitored at every Audit Committee meeting. 
 
The Clerk explained that a discussion had taken place at the Remuneration & Organisational 
Development Committee regarding which sections of the risk register needed to be 
monitored at Committee meetings.  
 
The Clerk proposed that the section of the register relevant to each Committee’s remit was 
reviewed at the Committee meetings, and that the periodic log of significant events (key 
changes) and schedule of high priority risks was monitored at Board meetings. 
 
RESOLVED: 
 
The Board approved the proposal submitted by the Clerk 
 
ACTION: 
 
Clerk / Director of Finance 
 

15. Team Self Review            
 
Governors agreed that the forms were emailed to them for completion 
 
ACTION: 
 
Clerk. 
 

16. Reserved Business Minutes       
 

16.1 Corporation Meeting Minutes Part 2B – 18th September 2017  
 
Agreed: that the minutes are approved as a correct record. 
 

16.2 Matters Arising from the Minutes 
 
 Discussed under reserved business. 
 
16.3  Standards & Curriculum Committee Minutes Part 2 – 13 October 2017 
 

Discussed under reserved business. 
 
16.4  Remuneration and Organisational Development Committee Minutes Part 2 -  
  21 November 2017 
 
 Discussed as part of reserved business 
 
16.5  Audit Committee Minutes 13 November 2017 Part 2 
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 Governors noted the minutes and there were no matters arising. 
 
17. Date of Next Meeting 

 
Monday 22nd January 2018 at 5pm (Strategic Planning Meeting) 
 
Monday 23rd April 2018 at 5.15pm  
 
 

  

 

Chairman’s Signature: 
 
 
 
Date: 


