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RUNSHAW COLLEGE CORPORATION 

 

MINUTES OF THE REMUNERATION AND 
ORGANISATIONAL DEVELOPMENT COMMITTEE 

MEETING 

 

MONDAY 12 MARCH 2018 
 

 

Present 

 

Ken Lee, Joshi Jariwala (Chair), Simon Partington, David Sherliker 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 

 
Meeting began  4.00 pm    

Meeting closed  6.00pm  

 

  

 Attendance          80% 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies were received and accepted from Diane Bourne. 
 

2. DECLARATION OF INTEREST 
 
Governors / Members were invited to declare any direct, indirect, pecuniary, personal or 
prejudicial interest relating to any item on the agenda for the meeting  
 
No interests were declared. 
 

3. MINUTES OF THE MEETING HELD ON 21 NOVEMBER 2017 
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for publication. 
 

3.2 Matters Arising from the Minutes 
 
 Item 4.1 Health, Safety and Wellbeing Annual Report 
 

The Principal reported that following some slippage, the timing of all audits was now back on 
track. 

 
The Clerk shared the outcome of the recent Link Governor visit report from Diane Bourne with 
the Committee.  
 
RESOLVED: 
 
The Committee requested that the issues raised by Diane in connection with the audit reports 
from Mazars were brought to the attention of the Audit Committee. 
 
ACTION: 
 
Clerk to raise the matter with Audit Committee Chairman 
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Item 7 – Risk Register 
 
The HR Director reported that College was updating the Information Security Policy which 
would ensure that it met the IT Quality Standard ISO27001 (without accreditation) and provide 
further assurance of GDPR compliance. 
 
Item 8 Policy Reviews 
 
It was noted that all policies had been agreed with the recognised Trade Unions and published. 
 
Data Protection Policy 
 
It was noted that following feedback from the internal Auditors, the policy was to be reviewed 
and presented to the Committee for approval at the June meeting. 
 
 

4. HUMAN RESOURCES MONITORING REPORTS  
 
4.1 Staff Turnover  

 
The HR Director presented the report and the following points were noted: 
• Staff turnover for 2016/17 was 12.6% and slightly higher than last year but compared   

favourably to the F.E. sector average of 18.2% 
• The figure was 11% if voluntary redundancies were excluded 
 
Governor Questions 
 
Q. The majority of staff that had left were Support staff; why was this and what were their 

reasons for leaving? 
A.  Most of the support staff that had left were part of the Caretaking team or Exam Invigilators.  

They were attracted by more substantive hours elsewhere and, in some cases, a higher 
hourly rate of pay. It was difficult for College to compete with the hourly rates being offered 
in some sectors such as retail food. 

 
The Committee commented that a certain level of staff turnover may be beneficial for the 
College. 
 

4.2 Strikes, Grievances and Whistleblowing 
 

The HR Director reported that there had been no local strike action since the last report in 
March 2017. The likelihood of any action was low as College had re-signed a Memorandum of 
Understanding with UCU earlier in the academic year. 

  
In response to a question, the HR Director advised that there was no consistency or pattern in 
the type of grievances that had been raised.  
 
 

5. GENDER PAY GAP REPORTING  
 
 The Committee reviewed the report and the following points were noted: 

 The public sector deadline for publishing the report was 30 March 2018 
 Runshaw employed a higher proportion of female staff (72%) compared to the F.E. 

sector average of 60% 
 There were a higher number of female staff in the lower and middle pay quartiles and 

this could be partly explained by the College choosing to directly employ cleaning and 
catering staff, unlike other Colleges who contracted out these services  

 College’s mean gender pay gap is 14.6% and the median is 19.2% 
 This was comparable with national statistics which showed that the gap was 18.1% in 

2016 
 
Governor Questions 
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Q. How would College compare if catering and cleaning staff were excluded from the   
calculation? 

A. The gap would reduce to approximately 10% (mean) and 15% (median) due to the higher 
number of catering and cleaning staff in the lower pay quartile 

 
Q. How had Support staff been defined in the report? 
A. Clerical and manual staff had been grouped together in this category 
 
The Committee suggested amendments be made to the report to clarify the types of roles 
included in the classification." 
 

 ACTION: 
 
 HR Director to amend report as request 
 
6. EQUALITY & DIVERSITY ANNUAL REPORT 2016/17 
 

The Committee received the Equality and Diversity Annual Report 2016/17 and agreed that it 
was very comprehensive and showed the College in a very favourable light. 
 
The Committee noted the significant work being undertaken by the College in ensuring that 
equality and diversity was firmly embedded in all aspects of College life as demonstrated by 
the positive report. 

 
Governors also requested that their thanks were passed onto to all staff for the quality and 
comprehensive content of the report. 
 

7. STRATEGIC PLAN 2017/18 MONITORING REPORTS  
 
The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 

 
The following points were noted: 
 

7.1   Chapter 9   – Staffing 
 

 Implementation of the new HR and payroll system was behind schedule as there had been 
issues with data export and this was taking longer than expected 

 A considerable amount of work needed to be undertaken in readiness for GDPR and College 
was aiming for a “bronze standard of compliance” in relation to HR personal data 

 £30,000 of the £80,000 training levy had been utilised so far and some new apprentices had 
been recruited in Business Admin and Science 

 
In response to a question, the Clerk advised that GDPR training was to be provided at the next 
Board meeting and the Audit Committee would be receiving a presentation on steps that the 
College was taking to be compliant   
 

7.2 Chapter 10 – Equality & Diversity 
 

 An “Inclusive Runshaw” competition had taken place with 417 entries received 
 The winning entry, a “street party” themed event was to be held in the summer term 
 British Values was being covered in Personal Tutor groups during the Spring term 

 
7.3  Chapter 12 – Health, Safety & Wellbeing 
 

 Following positive demand, the Osteopath had been booked for 8 one day sessions 
 The Police vulnerability report had now been issued and an action plan agreed by SMT 

 
The Committee requested that the report was circulated to Board members including a one-
page executive summary 
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 ACTION: 
 
 Clerk to circulate and include on Board meeting agenda 
 
8. POLICY REVIEWS  

 
8.1        Special Leave Policy 
 
 The Committee considered the key changes that were proposed to the policy. 
 
 Governor Questions 
 
 Q. Was a report available on the number of staff taking special leave? 

A. A report was available and the College’s policy was quite generous in comparison to the 
sector 

 
Q. Are line managers trained to deal with requests for special leave? 
A. Appropriate training had been provided to line managers 
 
Q. Were robust systems and procedures in place to address any abuse of the special leave    

policy? 
A. Although the College policy was fair and generous, there were robust absence management 

procedures in place to deal with any abuse of the policy 
 
The Committee requested that a brief report on special leave requests including historical 
trends was provided for a future meeting. 
 
RESOLVED: 
 
The Special Leave Policy was approved, subject to consultation with the recognised 
trade unions. 
 
ACTION: 
 
HR Director 
 

8.2        Probation Policy 
 

The key change being proposed was in relation to the requirement to complete agreed 
professional development including mandatory training as part of the probationary period. 

 
 

RESOLVED: 
 
The Probation Policy was approved, subject to consultation with the recognised trade 
unions. 

 
8.3        Dealing with Grievances Against senior post-holders 
 

The HR Director explained that the key amendment being proposed was GDPR regulations 
replacing the Data Protection Act. 

 
RESOLVED: 

 
The procedure for Dealing with Grievances Against senior post-holders was 
recommended to the Board for approval 

 
 ACTION: 
 
 Clerk / Board Agenda 
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8.4        Disciplinary/capability procedure for senior post-holders 
 
 It was noted that very minor changes were being proposed to the procedure. 
 

RESOLVED: 
 

The Disciplinary/capability procedure for senior post-holders was recommended to the 
Board for approval 

 
 ACTION: 
 
 Clerk / Board Agenda 
 
8.5        Grievance Procedure for senior post-holders 
 
 It was noted that very minor changes were being proposed to the procedure. 
 
 RESOLVED: 
 

The Grievance Procedure for senior post-holders was recommended to the Board for 
approval 

 
 ACTION: 
 
 Clerk / Board Agenda 
 
8.6        Grievance Procedure 

 
The HR Director advised that no changes were being proposed to the procedure. 
 
RESOLVED: 
 
The Grievance Procedure was approved, subject to consultation with the recognised 
trade unions. 
 

9. GDPR  
 
9.1 GDPR Readiness Assessment 
 

The Committee reviewed the report from the Internal Auditors and the HR Director reported 
that: 

 Consent would rarely be appropriate in the employment context  
 A separate employee privacy notice was being developed 
 A data register was also being compiled  
 The Board had to assure itself that College was complying with the new regulations 
 Actions were in place to ensure that this would be the case by the implementation date 

 
9.2        Updated Contract of Employment  

 
The Committee reviewed the updated contract which had been amended to ensure that it was 
compliant with GDPR requirements. 
 
A discussion ensued in relation to the calculation used to work out a day’s pay and whether it 
should be 1/365 or 1/260. The HR Director advised that College had for some time based it on 
1/260 which was overall more generous than 1/365 when proportioning pay for part months for 
part-time staff. 
 
RESOLVED: 
 
The Committee approved the revised contract of employment 
 

10. RISK REGISTER 



6 
 

 
The risk register was presented and discussed. 
 
Governor Questions 
 
Q. Why had the risk of a major incident been increased? 
A. This was as a result of recent events in the Country. However, it was felt that the likelihood       

of a major incident at the College was low 
 
Q. What actions had been taken to mitigate this risk? 
A. A number of actions were being undertaken 
 
A Governor suggested that an update was provided to the Board in the Autumn term 
 

11. RESERVED BUSINESS 
 
Access restricted to Corporation Members (excluding Staff and Student Members) 
 

11.1  Minutes of Reserved Business at meeting held on 21 November 2017  
 
 Agreed: that the minutes are approved as a correct record. 
 
11.2      Matters Arising from the Minutes 
 
 There were no matters arising from the minutes. 
 
11.3  Senior Postholder Mid-Year Review (verbal update /SP) 

 
 Discussed under reserved business. 
 
12.  TEAM SELF REVIEW 
 

Committee members undertook a review of the meeting and returned the completed forms to 
the Clerk. 

 
13.       MEETINGS SCHEDULE 

 
Wednesday 20 June 2018 at 4.00pm  

 
 
 
 

Chairperson’s Signature: 
 
 
Date: 


