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RUNSHAW COLLEGE CORPORATION 

 

MINUTES OF THE REMUNERATION AND 
ORGANISATIONAL DEVELOPMENT COMMITTEE 

MEETING 

 

TUESDAY 21 NOVEMBER 2017 
 

 

Present 

 

Ken Lee, Joshi Jariwala (Chair), Simon Partington, David Sherliker, Diane Bourne. 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 

 
Meeting began  4.00 pm    

Meeting closed  5.50pm  

 

  

 Attendance          100% 
 
 
1. APOLOGIES FOR ABSENCE 

 
 
There were no apologies to receive. 
 

2. DECLARATION OF INTEREST 
 
Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest 
relating to any item on the agenda for the meeting  
 
No interests were declared. 
 

3. MINUTES OF THE MEETING HELD ON 19 JUNE 2017 
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for publication. 
 

3.2 Matters Arising from the Minutes 
 
Item 6 Employment Law Update 
 
The Committee requested that the update was circulated to all Board members 
 
ACTION: 
 
Clerk 
 
Item 7.1 Staffing 
 
The HR Director reported that the Employee Assistance Programme had been extended by a 
further 12 months, including the twenty-four hour GP helpline. 
 
Item 4 Pay Award 
 
Following conclusions of pay negotiations at national level, the AoC had recommended a 1% pay 
award or £250, whichever was the greater. This had been rejected nationally by Unison. Staff were 
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generally pleased with the pay award made by the College and the rejection by Unison was not 
expected to impact on discussions with Unison locally. 
 
Item 8 Policy Reviews  
 
It was noted that all policies had been agreed with the recognised Trade Unions and published. 
 

4. ANNUAL REPORTS 2016/2017  
 

4.1 Health, Safety and Wellbeing Annual Report 
 
The HR Director presented the report which highlighted that auditing needed to be further 
expanded. 
 
Governor Questions 
 
Q. Was there a programme of audits planned? 
A. A plan was in place but there had been some slippage in meeting planned timescales due to 

other competing priorities.  
 
Q. Did Governors need to be concerned about the slippage and what actions were being taken to 

address this? 
A. Whilst audits were required to test the effectiveness of systems; it may be appropriate to alter             

the audit plan based on a risk analysis. 
 
 
Management were requested to provide a progress report for the next meeting in order that the 
Committee can assess the level of risk and whether it is appropriate to alter the audit plan. 
 
ACTION: 
 
Principal to check status of Audits with Director of Facilities 
Clerk / Include progress report on Committee Agenda  
 

4.2  Sickness Absence Annual Report 
 

The report summarised staff sickness absence rates for 2016/2017, compared them to rates in 
previous years and to CIPD and AoC data. 
 
The HR Director reported that the overall lost time rate of 2.98% was above the target of 1.8% and 
last years’ figure of 2.37%. A number of staff had been absent due to long term sickness and this 
had resulted in the increase. 
 
Governor Questions 
 
Q. What impact had health and well-being initiatives and interventions had on reducing sickness 

absence? 
A. Analysis has been undertaken where possible although it is recognised that it can be difficult to 

specifically link wellbeing initiatives to improved attendance. A new report which included the 
Bradford Factor was being used to focus on short term absence 

 
Q. Did College have any concerns that the absence policy was being abused? 
A.  Generally, no and that it is a careful balance between supporting individuals with health issues    

and meeting the operational needs of the College. Occasionally, there was some minor abuse 
of the policy by some individuals. 

 
 The Committee suggested that College needed to ensure that issues in connection with the abuse 
of the policy were addressed and that Mangers did not allow them to continue. 
 
 

5. SENIOR STAFF PAY AND COLLEGE REMUNERATION COMMITTEES  
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The Committee considered the information from the AOC bulletin and it was noted that there was 
a requirement for greater transparency on senior pay, and that a remuneration code for HE 
providers was expected to be introduced in 2018-19. 
 
Governors stated that they were confident that their pay decisions had been fully deliberated and 
based on robust data and information and noted that this code may serve as a useful guide. 
 

6. STRATEGIC PLAN 2017/18 MONITORING REPORTS 
 
The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 

 
The following points were noted: 
 

6.1 Chapter 9 – Staffing 
 
 The key focus this term had been the new HR/Payroll system and two days of training had 

been delivered to date 
 Discussions were taking place on how much previous information from the existing system 

needed to be retained 
 It was not yet clear what the living wage was expected to be  
 The new sixth form college timetable had been positively received by staff  
 Minor changes to the Memorandum of Understanding were expected to be made 
 
In response to a question about the staff survey, the HR Director confirmed that this was 
undertaken biannually. 
 

6.2 Chapter 10 – Equality & Diversity 
 
 The first meeting of the College’s Equality & Diversity Champions had been held in October 
 A short self-assessment had been conducted which was positive about the College’s 

approach to equality and diversity 
 Further guidance was being awaited from the AOC about gender pay reporting  
 
The Committee discussed the new requirement for gender pay reporting and agreed that close 
attention was paid to the commentary to the gender pay report as this provided additional context 
to the data. 
 

6.3 Chapter 12 – Health, Safety & Wellbeing 
 
 A site security audit had been undertaken over the summer and the report was being awaited 
 16 new CCTV cameras had been purchased and upgraded software installed 
 
Governor Questions 
 
Q. Had any feedback been received from the Insurers in relation to the risk of terrorism? 
A. College management were not aware of any feedback. 
 

7. RISK REGISTER 
 

The Committee reviewed the appropriate section of the risk register and it was noted that: 
 A GDPR readiness audit was currently being undertaken 
 Although the risk of a terrorist attack on the College was not high, the impact of the risk 

would be very high 
 
Governor Questions 
 
Q. Had College considered whether to apply for IT Quality Standard ISO27001 as it provided 

assurance to third parties that the organisation was GDPR compliant? 
 A. This had not been considered but would be reviewed. 
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The Committee questioned whether it needed to receive all of the different elements of the risk 
register and requested that this was reviewed by the Clerk and Director of Finance. 
 
ACTION: 
 
Clerk / Director of Finance 

 
 
8. POLICY REVIEWS  
 

The Committee considered the policies with the HR Director highlighting the key changes being 
proposed. 

 
8.1 Alcohol and Substance Misuse Policy 
 

RESOLVED: 
 
The Alcohol and Substance Misuse Policy (October 2017) was approved, subject to 
consultation with the recognised trade unions. 

 
8.2 Appraisal Policy 
 

Governor Questions 
 
Q. Did the apraisee receive any mandatory training? 
A. The appraisal process was covered as part of new staff induction but appraise training was not 

mandatory. Appraisers did however receive training.  
 
RESOLVED: 
 
The Appraisal Policy (October 2017) was approved, subject to consultation with the 
recognised trade unions. 

 
8.3 Data Protection Policy 
 

It was noted that this policy may be subject to further amendments as new guidance emerged and 
as the GDPR readiness audit may identify additional areas that the policy needed to cover. 
 
The Committee considered the policy with queries and questions raised in relation to Governors 
responsibility for ensuring that College was compliant and the independence of the Data Protection 
Officer role. 
 
The Clerk suggested that reference to having a link Governor for Data Protection was taken out 
as it was not a statutory requirement although every effort would be made to appoint a Link 
Governor for this area. 
 
It was agreed that clarification and advice was sought from the Auditors regarding the above. 
 
ACTION: 
 
HR Director to consult with Internal Auditors 
 
RESOLVED: 
 
The Data Protection Policy (October 2017) was approved, subject to the amendments 
proposed and consultation with the recognised trade unions. 

 
8.4 Harassment and Bullying Policy 
 

RESOLVED: 
 
The Harassment and Bullying Policy (October 2017) was approved, subject to consultation 
with the recognised trade unions. 
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8.5 Shared Parental Leave Policy 
 

It was noted that no requests had been received to date. 
 
RESOLVED: 
 
The Shared Parental Leave Policy (October 2017) was approved, subject to consultation 
with the recognised trade unions. 

 
 
8.6 Wellbeing at Work Policy 
 

RESOLVED: 
 
The Wellbeing at Work Policy (October 2017) was approved, subject to consultation with 
the recognised trade unions. 

 
8.7 Sick Pay Policy 

 
RESOLVED: 
 
The Sick Pay Policy (October 2017) was approved, subject to consultation with the 
recognised trade unions. 

 
9. RESERVED BUSINESS 

 
Access restricted to Corporation Members (excluding Staff and Student Members). 
 

10.1  Senior Postholder Performance Appraisal and Pay  
 
 Discussed under reserved business. 
 
10.2      Minutes of Reserved Business at meeting held on 19 June 2017  
 
 Agreed that: the minutes are approved as a correct record 
 
10.3      Matters Arising from the Minutes 
 
 There were no matters arising from the minutes. 
 
10. REMUNERATION & OD COMMITTEE  

 
10.1 Performance Review  
 

The Committee completed the self-assessment exercise the results of which would be used to 
assess the Committee’s performance and promote continuous improvement.  

 
Terms of Reference 

 
The Committee reviewed the terms of reference and requested further clarification on which 
collective agreements the Committee approved.  
Following a discussion, it was Agreed that these were included in the Directory of College policies 
managed by the Clerk. 
 
ACTION: 
 
HR Director / Clerk 
 

12.  TEAM SELF REVIEW 
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 Committee members undertook a review of the meeting and returned the completed forms to the 
Clerk. 

 
13.       MEETINGS SCHEDULE 

 
Monday 12th March 2018 at 4.00pm 

 
 


