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RUNSHAW COLLEGE CORPORATION 

 

MINUTES OF THE REMUNERATION AND 
ORGANISATIONAL DEVELOPMENT COMMITTEE 

MEETING 

MONDAY 19 JUNE 2017 

 

 

Present 

 

Ken Lee, Joshi Jariwala (Chair), Simon Partington, David Sherliker, Diane 
Bourne. 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 

 
Meeting began  4.00 pm    

Meeting closed  5.55pm  

 

  

 Attendance          100% 

 

Governors led by the Committee Chair offered their condolences to the family, friends and 
everyone affected by the tragic death of a Runshaw student in the recent attack in 
Manchester. They expressed their thanks to all staff for the sensitive way in which they had 
managed a very difficult situation.  

The Principal stated that the last 4 weeks had been very challenging for the College but an 
overwhelming amount of support had been received from other Colleges and organisations 
within the Education sector. Counselling sessions had also been provided to staff and 
students. 

 
1. APOLOGIES FOR ABSENCE 

 
There were no apologies to receive. 
 

2. DECLARATION OF INTEREST 
 
Governors / Members were invited to declare any direct, indirect, pecuniary, personal or 
prejudicial interest relating to any item on the agenda for the meeting  
 
No interests were declared. 
 

3. MINUTES OF THE MEETING HELD ON MONDAY 13TH MARCH 2017  
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for 
publication. 
 
Subject to: 
Item 4.1 - third bullet point should read “Some areas had a high number of leavers including 
exam invigilators and estates staff, but this had not affected Runshaw’s reputation as a good 
employer and place to work”  
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3.2 Matters Arising from the Minutes 
 

  Item 3.2 Staff Survey Results 
The HR Director confirmed that the action plan from the staff survey had been incorporated 
into the strategic plan monitoring reports 
 
Item 6 Succession Planning 
The HR Director confirmed that a summary report had been produced highlighting areas 
where there was no identified successor. 
 
Item 8 Mandatory Health and Safety Training Matrix 
The HR Director reported that she had discussed the issue with the Director of Facilities who 
had advised that there were currently no the posts in College for those particular mandatory 
areas of training.  
 
Item 9.2 Policy Reviews 
It was confirmed that all of the policies had been agreed with the recognised trade unions   

 
4. PAY AWARD 2017 
 

The HR Director reported that: 
 There was unlikely to be any national recommendations on pay until the Autumn term 
 This did not fit in with the Runshaw pay cycle as any award was usually included in 

salaries from 1 August 
 It was doubtful that a large award or one above 1% would be agreed nationally given 

the financial pressures colleges are facing 
 College was proposing an award of 1% on all salaries and allowances   

 
Governor Questions 
 

Q. Could the timing of the award be changed to align with the recommendations from AOC? 
A. The College’s income for next year had already been secured due to lagged funding and 

the 2017-18 budget had also made allowances for a 1% pay award 
 
Q. Did the Memorandum of Understanding have any legal status and would it be possible to        

revoke some of the agreements if other pressures warranted it? 
A. It would be possible to withdraw some of the arrangements as they were not contractual 
 

A discussion ensued concerning the lowest pay rate at Runshaw and whether it should be 
increased to £8 per hour to take account of a future increase in the national minimum wage / 
national living wage. The Committee agreed that consideration was given to whether this was 
affordable and manageable. 

ACTION: 

HR Director 

RESOLVED: 

The Committee agreed that the 1% pay award was recommended to the Board for approval 
with the discretion to amend the award if the AOC recommendation was higher than this. 

 
5. AOC CODE OF GOOD GOVERNANCE  

 
The Clerk advised that: 



3 
 

 The Corporation Board had adopted the Code of Good Governance in July 2015 and 
the relevant section of the code had been previously reviewed by each Committee to 
ensure compliance 

 In view of the letter from the ESFA Chief Executive, it would be appropriate for the 
Committee to review this again to ensure that it continued to comply 

 
RESOLVED: 
 
The Committee confirmed it was satisfied that the Board continued to comply with the 
requirements of the code 
 

6. EMPLOYMENT LAW UPDATE  
 

The following update was provided by the HR Director: 
 A new tax free child care scheme had come into force in April  
 Employer supported child care vouchers would end to new entrants from April 2018 

and College would not be able to gain any further NI savings  
 Gender pay gap reporting came into force from April 2018 and College was monitoring 

how it was being reported by other Colleges and organisations  
 The Apprenticeship levy had been introduced in April and consideration was being 

given to using the levy to upskill existing staff and recruit apprentices where job 
opportunities arose 

 The revised data protection regulations would have a big impact on College as there 
was a lot of work involved in ensuring that the requirements were being met 

 Trade Union facility time would now have to be reported on from published on the 
College website by 31 July 2018 

   
7. STRATEGIC PLAN 2016/17 MONITORING REPORTS  

 
The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 

 
The following points were noted: 
 

7.1 Chapter 9   – Staffing 
 
 College was in the final stages of finalising the contract for the new HR and Payroll system 
 The Employee Assistance Programme was to be reviewed as the current contract expires 

in September 
 Take up on the holiday plus scheme had been low 
 An internal candidate had been appointed as the new Head of Humanities and this was 

further evidence that succession planning was working effectively 
 
The Committee commented that succession planning needed to be continuously reviewed and 
included as an ongoing activity within strategic planning. 
 

7.2 Chapter 10 – Equality & Diversity 
 
 The Equality and Diversity champions were undertaking equality impact assessments of key 

policies and processes 
 Additional resources were to be allocated to further promote equality and diversity 
 Declaration rates for protected characteristics were above 90% and this was positive 
 An “Image of Diversity” competition had recently been held 
 

7.3 Chapter 12 – Health, Safety & Wellbeing 
 

 A fitness trail had been installed for use by staff and students 
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 A weight management course was currently being offered to staff in association with ABL 
healthcare 

 Mental health training was being provided to staff so that they were better able to support 
students 

 The number of near misses and dangerous occurrences reporting had increased and this 
was positive 

 
A Governor commented that it was important for the Committee to understand any trends that 
were emerging from the near miss and dangerous occurrences reporting so that potential 
risks could be identified and reported to Governors  
 
ACTION: 
 
Diane Bourne to follow up with David Sharrock  
 

The Committee also stated that it was important to identify any issues that were emerging 
from occupational health reports so that College could be better prepared to protect itself from 
any future claims. 

8. POLICY REVIEWS  
 
The HR Director advised that no significant changes were proposed to the Adoption, Maternity 
and Paternity policies. 
 

8.1 Adoption Policy 
 
The Adoption Policy (June 2017) was approved, subject to consultation with the 
recognised trade unions. 
 

8.2 Maternity Policy 
 
The Maternity Policy (June 2017) was approved, subject to consultation with the 
recognised trade unions. 
 

8.3 Parental Leave Policy 
 
The Parental Leave Policy (June 2017) was approved, subject to consultation with the 
recognised trade unions. 
 

8.4 Policy on References 
 

The Committee was informed that the policy had been amended to clarify that it applied to staff 
and not student references. Clearer guidance had also been included on the provision of 
character references. 
 
The Committee suggested that; 

 The policy title was amended to “Policy on Staff References” 
 Additional clarification was provided on whether personal or character references had 

to be forwarded to Human Resources 
 
RESOLVED: 
 
The Policy on References (June 2017) was approved, subject to the amendments 
proposed and consultation with the recognised trade unions. 
 

9. RISK REGISTER 
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The Committee reviewed the appropriate section of the risk register and the following points 
were noted: 

 16-18 recruitment had been identified as a risk as there had been a dip in internal 
progression on the vocational programme 

 Despite a record number of applications having been received for September 2017, 
College could not be certain of final numbers until enrolment had taken place 

 The security of the Centres was to be reviewed following the recent attacks in 
Manchester and London 

 The issue with the LEP grant had been resolved and this was no longer considered a 
high risk 

 
10. RESERVED BUSINESS 

 
10.1      Minutes of Reserved Business at meeting held on 13th March 2017  
 
  Agreed: that the minutes are approved as a correct record 
 
10.2      Matters Arising from the Minutes 
 
 There were no matters arising from the minutes. 
 
10.3  Performance Review and Remuneration of Designated Senior Post Holders (excluding 

the Principal)  

10.4 Performance Review and Remuneration of the Principal  

10.5  Performance Review of Clerk to the Corporation  

 
 Items 10.3 to 10.5 were discussed under reserved business. 
 
11.  TEAM SELF REVIEW  
 
 Committee members undertook a review of the meeting and returned the completed forms to 

the Clerk. 
 
 
12.       DATE OF NEXT MEETING 

 
 Monday 20th November 2017 

 

 Chairperson’s Signature: 

 

Date: 


