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RUNSHAW COLLEGE CORPORATION 

 

MINUTES OF THE REMUNERATION AND 
ORGANISATIONAL DEVELOPMENT COMMITTEE 

MEETING 

MONDAY 20 JUNE 2016 
 

Present Ken Lee, Joshi Jariwala (Chair), Simon Partington, David Sherliker, Diane Bourne. 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 

 
Meeting began  4.00 pm    

Meeting closed  5.50pm  

 

  

Attendance        100% 
 
 
1. APOLOGIES FOR ABSENCE 

 
There were no apologies to receive.  
 

2. DECLARATION OF INTEREST 
 
Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest 
relating to any item on the agenda for the meeting  
 
No interests were declared. 
 

3. MINUTES OF THE MEETING HELD ON 7 MARCH  2016 
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for publication. 
 

3.2 Matters Arising From the Minutes 
 
Item 3.2 Sickness Absence Annual Report 
 
In response to a question, the HR Director reported that: 

 A new Occupational Health provider had been appointed who seemed to be very helpful 
and positive 

 Although they had only been used to provide occupational health reports so far, College 
was now receiving better quality information 

 The cost of the service was however higher.  
 
Item 7 Contracts of Employment 
It was noted that the model clause regarding pensions had now been received from the AOC 
and contracts had been updated accordingly. 
 
Item 5.1 Staff Turnover 
In response to a question, the HR Director confirmed that the next report would include 
information on leaver’s length of service and their reasons for leaving. 
 
ACTION: 
 
HR Director to amend next staff turnover report as requested 
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4. CORPORATE MANSLAUGHTER GUIDANCE & TRAINING 
 
The Principal reported that Paragon Point Solicitors would be delivering training on this at the 
CMT Manager’s conference on 14/15 July.  
 
Governors suggested that actions which would trigger the use of the act were covered in the 
training. 
 
The Committee discussed whether Governors would require any training and it was agreed that 
it was important for Governors to ensure that College understood what the risks were and what 
needed to be done to mitigate them. 
 

5. SAFETY AUDITS REPORT  
 
The HR Director presented the report and explained the procedure and process for undertaking 
the audits. 
 
Governor Questions 
 
Q. Who are the findings / recommendations of the audits presented to? 
A. They are reported to the senior management team 
 
Governors stated that it was important for College management to focus on the findings and the 
actions required to address the issues identified. 
 
The Committee requested that the Director of Facilities was thanked for the comprehensive 
report. 
  
RESOLVED: 
 
The Committee noted the report and agreed that there were comprehensive audit and 
monitoring arrangements in place to ensure a safe management system in health and 
safety. 
 

6. STRATEGIC PLAN 2015/16 ANNUAL REPORTS  
 

The Committee considered the annual reports which set out key actions required to meet 
targets contained in the Strategic Plan and progress to date with them. 

 
The following points were noted: 
 

6.1 Chapter 9   – Staffing 
 
 Updated  guidance on Keeping Children Safe In Education will be introduced in September  
 The consultation on the redundancy programme had closed and proposals to offer a reduced 

hair and beauty provision at Euxton Lane were being considered and a combined hair and 
beauty course for 16-19 would be offered at Langdale Road from September 

 Most of the redundancies/restructuring would be resolved via voluntary redundancy and the 
College was confident that the measures taken would not impact on students 

 410 staff had registered on the benefits portal  
 The Investors in People assessment was to take place between 4-8 July and over 100 staff 

would be interviewed, with the vast majority individually or in small groups 
 Support for new staff, health and wellbeing, professional tutors, PGCE students, pastoral 

support model would be reviewed as part of the assessment. Additionally, the report would be 
asked to identify next steps on the IIP journey against Generation 6 

 4 out of 5 ETF (Education & Training Foundation) project trainees had secured full-time 
teaching posts  

 
Governor Questions 
 
Q. When would the revised staffing structure be implemented? 
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A. From 1 August 2016  
 
Q. What was College doing to maximise the benefits from the Apprenticeship Levy? 
A. This had been incorporated into the strategic plan for next year as it was recognised that 

there was a need to consider how more apprentices could be employed. College would have 
to pay c. £80,000 as a levy and would receive a £15,000 rebate   

 
6.2 Chapter 10 – Equality & Diversity 

 
It was noted 85% of staff had now completed the Prevent training and a session had also been 
organised for Governors.  
 
Governors stated that some of the goals in the document did not have any timescales to indicate 
when they would be complete and requested that this information was updated. 
 
ACTION: 
 
HR Director to ensure that timescales are included in the next report. 
  

6.3 Chapter 12 – Health, Safety & Well being 
 
A health and well- being day was to be held on 8th July and staff were being encouraged to try at 
least one new activity. 
 

7. POLICY REVIEWS 
 

7.1 Whistleblowing  
 
The Clerk reported that the policy had been amended following suggestions from Governors and 
submitted to the Internal Auditors who had confirmed that it satisfied audit requirements. 
 
RESOLVED: 
 
The Committee accepted the Whistleblowing Policy and recommended it to the Board for 
approval. 

 
 ACTION:  
 
 Clerk / Board Agenda  
 
8. POLICY REVIEW SCHEDULE  

 
The Clerk explained that: 

 The policy review schedule had been amended as requested and specified which 
Committee would initially review polices approved by the Board 

 College needed to check if it had the following policies in place as recommended by 
Eversheds; Code of Practice on Freedom of Speech, Arrangements for obtaining views 
of Students, Marketing Policy   
  

A Governor suggested that the above could be incorporated into existing College policies to 
avoid the need to create additional ones. 
 
RESOLVED: 
 
The Committee approved the Policy Review Schedule 
 
ACTION: 
 
College to check if policies identified are in place and introduce / incorporate into existing 
policies 
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9. EMPLOYMENT LAW UPDATE 
 
The HR Director provided an update to Governors and the following points were noted: 

 Changes to the tax free child care scheme (TFC) would have a financial impact on 
College and staff as both currently benefited from savings in national insurance and tax  

 The current scheme would not be open to new employees once the new TFC came into 
force and College had been actively promoting the scheme to staff 

 Gender pay gap reporting legislation was to come into force in 2018 and although it does 
not currently apply to bodies covered by the Public Sector Equality Duty, this is likely to 
change in the near furture.  

 College would be seeking to maximise opportunities to appoint more Apprentices in light 
of the introduction of the Apprenticeship levy 

 The EU general data protection regulations would result in significant changes to 
accountability and responsibility for processing personal data and lead to an increased 
workload for College staff. 

 
RESOLVED: 
 
The Committee noted the report 
 

10. RISK REGISTER  
 
The appropriate section of the register was reviewed by the Committee. 
 
Governor Questions 
 
Q. Why had management changes been increased to high risk? 
A. The current redundancy process had created some uncertainty in the short term 
 
Q. Were some vacancies difficult to fill? 
A. Vacancies in STEM subjects, particularly Science and Engineering Teachers were difficult to 

fill. However, College was not carrying any vacancies and was able to recruit when posts had 
been re-advertised 

 
11. PAY AWARDS 

 
The HR Director explained that: 

 A number of criteria had been specified by the joint trade unions of the National Forum 
for the 2016/17 pay claim 

 In addition to the national issues, College had received a letter from the UCU North West 
region with the aim of reaching a local agreement on pay 

 The UCU pay claim mirrored the national claim but also included issues that staff at 
Runshaw had determined should be considered as part of local pay negotiations 

 A 1% pay award was being proposed for all staff and this had been budgeted for in the 
2016/17 plan 

 It was also proposed that the lowest pay rate was increased from £7.40 an hour to £7.60 
which, together with addressing some differentials in pay, would cost the College an 
additional £45,000 

 Pay recommendations from AOC would not be available until July  
 
Q. Did the local issues highlighted by UCU reflect the views of staff? 
A. College management did not believe that this was representative of many teaching staff.  
 
Q. What would be College’s position if the AOC recommendation was substantially different to 

what was being proposed? 
A. AOC had recommended no increase last year and may do so again 
 
RESOLVED: 
 
The Committee approved the 1% pay award subject to the AOC’s recommendation being 
no higher than this. 
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ACTION: 
 
Clerk / Board Agenda 
 

12. RESERVED BUSINESS  
 
12.1 Approval of the Minutes of meeting held on 7 March 2015  

 
Agreed that: the minutes are approved as a correct record  

 
12.2 Matters Arising From the Minutes 

 
There were no matters arising from the minutes. 
 

12.3  Performance Review and Remuneration of Designated Senior Post Holders (excluding  
the Principal)  

 
Access restricted to Corporation Members (excluding Staff and Student Members). 

 
12.4 Performance Review and Remuneration of the Principal  

 
Access restricted to Corporation Members (excluding Staff and Student Members). 

 
12.5  Performance Review of Clerk to the Corporation  
 

Access restricted to Corporation Members (excluding Staff and Student Members). 
 
13. TEAM SELF REVIEW  

 
 Committee members undertook a review of the meeting and returned the completed forms to the 

Clerk. 
 

 
14.        DATE OF NEXT MEETING 

 
  Monday 7 November 2016 at 4.00pm 


