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RUNSHAW COLLEGE CORPORATION 

 

MINUTES OF THE REMUNERATION AND 
ORGANISATIONAL DEVELOPMENT COMMITTEE 

MEETING 

MONDAY 13 MARCH 2017 

 

 

Present 

 

Ken Lee, Joshi Jariwala (Chair), Simon Partington, David Sherliker, Diane Bourne. 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 

 
Meeting began  4.00 pm    

Meeting closed  5.50pm  

 

  

 Attendance          100% 

 
1. APOLOGIES FOR ABSENCE 

 
There were no apologies to receive. 
 

2. DECLARATION OF INTEREST 
 
Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest 
relating to any item on the agenda for the meeting  
 
No interests were declared. 
 

3. MINUTES OF THE MEETING HELD ON 7TH NOVEMBER 2016  
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for publication. 
 

3.2 Matters Arising from the Minutes 
 
Item 4.1 Health, Safety and Wellbeing Annual Report 

 
The HR Director confirmed that: 

 All actions in the Legionella report had now been closed 
 A new planned maintenance provider was in place to take over when the current contract 

ended in June 
 Fire risk assessments would now be undertaken annually as recommended in the Audit 

report 
 
Item 3.2 Staff Turnover Report 

 
It was confirmed that the staff turnover report had been amended as requested by the 
Committee. 

 
Item 5 Staff Survey Results 

 
 It was confirmed that an action plan had been put together in response to the staff survey results. 
 
 Governors requested that these were incorporated into the strategic plan monitoring reports. 
 
 ACTION: 
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HR Director 

 
Item 6.3 Health, Safety and Wellbeing Monitoring Report 

 
In response to a question, the HR Director reported that the Happiness and Minds Matter course 
had been included in the health and safety annual report but not in the strategic plan. 

 
Item 9 Policy Reviews 

 
The HR Director confirmed that all policies approved at the previous Committee meeting had 
been agreed with the Trade Unions and would be included in the staff update. The professional 
practice guidelines were to be emailed out to staff. 
 

4. HUMAN RESOURCES MONITORING REPORTS  
 
4.1 Staff Turnover  

 
The HR Director presented the report and the following points were noted: 
• Staff turnover for 2015/16 was 12.2% which was lower than last year and compared favourably 

to the F.E. sector rate of 21% for 2014/15 (no survey data available for 15/16) 
 The figure would reduce even further to 10.6% if compulsory and voluntary redundancies 

were excluded 
 Voluntary redundancy and other employment were the main reasons for staff leaving 
 Some areas had a high number of leavers, including exam invigilators and estates, but this 

had not damaged Runshaw’s reputation 
 Promotion was the most common reason for voluntary resignations as Runshaw staff were 

sought after elsewhere 
 
Governor Questions 
 
Q. Were exit interviews undertaken for voluntary resignations? 
A. These were undertaken and the feedback considered by the HR Strategic Committee 
 
Q. Were staff on fixed term contracts included in the figures? 
A. They were not included in the figures 
 

4.2 Strikes, Grievances and Whistleblowing 
 

The Committee received the report and it was noted that: 
 There had been no strike action since February 2016  
 Work had been undertaken with UCU on developing a ‘Memorandum of Understanding’ to 

ensure that all Teachers had fair, balanced and reasonable workloads 
 There have been two bullying and harassment cases lodged, one of which involved a 

counter claim 
Both were dealt with in accordance with the College’s Bullying and Harassment Policy and 
were unresolved given the investigation was curtailed due to the resignation of one member of 
staff 
 One grievance was partially upheld, with appropriate action taken 
 There had been no whistleblowing cases 

 
Governors stated that College needed to be mindful that a claim could still be lodged by the 
employee where bullying was involved even though they had left the College. 
 

5. EQUALITY & DIVERSITY ANNUAL REPORT 2015/16  
 

The Committee received the Equality and Diversity Annual Report 2015/16 and HR Director 
advised that: 

 College had reported on gender pay and the average mean pay for female employees 
was 11.4% lower than male employees 
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 This would reduce to 5.4% if catering and cleaning staff were excluded as most Colleges 
contracted this service out  

 Gender pay gap data would have to be officially reported on a government portal in12 
months’ time and will be based on a snapshot of average pay as at 31 March 2017 

 

RESOLVED:    

The Committee accepted the Equality and Diversity Annual Report 2015/16 and agreed that it 
was very comprehensive and showed the College in a very favourable light. 
 
The Committee confirmed its commitment to continue and monitor this information and noted the 
significant work being undertaken by the College in ensuring that equality and diversity was firmly 
embedded in all aspects of College life for both staff and students. 

 
6. SUCCESSION PLANNING UPDATE  

 
The HR Director reported that: 

 Senior management had reviewed the succession plan in January and there were 4 
senior roles that did not have an identified successor 

 There were a small number of  specialist teaching areas where there was no successor 
 Overall, more than 85% of roles had identified successors and there were no areas of 

particular concern 
 
Governor Questions 
 
Q. Was there an action plan to address the situation if the holder of a specialist post left? 
A. College would have a short-term holding position and seek to recruit externally for the long 

term 
 
Q. Are interim solutions documented? 
A. They are listed on a succession document 
 
Q. Are specialist teaching agencies able to provide supply staff? 
A. Yes, but it was not possible to guarantee the calibre of candidates 
 
Q. Was there anything in some staff job descriptions to state that they would be required to 
deputise in certain circumstances? 
A.  Yes, in some e.g. HR Co-ordinator is the specified deputy for HR Director. Others to be 
checked and documented. 
 
Governors suggested that it would be prudent to have a documented holding plan in place where 
no successor is identified as this would provide greater reassurance to the Board 
 
ACTION: 
 
HR Director  

7. STRATEGIC PLAN 2016/17 MONITORING REPORTS  
 

The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 

 
The following points were noted: 
 

7.1 Chapter 9   – Staffing 
 
 Discussions were taking place on finalising the specification for the new HR and payroll system 

from Advanced Business Solutions 
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This is based on The Crescent Purchasing Consortium template and discussions had been used 
to undertake a cost evaluation 

 A price had been agreed and the biggest cost was for implementation and training 
 College was aiming for implementation in August  
 A link had been established with another College who were already using the HR system 
 College had signed up for the digital apprenticeship account and was considering how the levy 

could be maximised 
 Events had been held for employers to promote apprenticeships 
 Some employers may use it to upskill their staff instead of taking on new apprentices 
 A bid had been submitted to secure funding for a procurement apprenticeship post 
 College may not be able to create a sufficient number of apprentice posts to utilise the levy and 

may have to use towards CPD for staff 
 

7.2 Chapter 10 – Equality & Diversity 
 
 E&D champions were in place and very proactive 
 Work was being undertaken to streamline the completion of paperwork in relation to impact 

assessments 
 A social media policy and professional practice guidelines on usage are in place 
 
Governor Questions 
 
Q. Was social media activity monitored out of hours? 
A. It wasn’t officially monitored but staff who managed the service usually monitored activity as 

they were very active on social media 
 
Q. Did staff have the authority to address any issues that were identified during College holidays if   

managers were not available? 
A. Staff would contact the relevant social media sites (a rota is in place for management cover in  

holidays) 
 
Governors sought assurance that monitoring of social media sites was undertaken outside of office 
hours and suggested that a protocol was established for how staff would deal with issues that were 
identified if no managers were available. 
 

7.3 Chapter 12 – Health, Safety & Wellbeing 
 
 Consideration was being given to re-introducing the Osteopath service as staff had found it to 

be beneficial 
 Minds Matter were returning to run a 6 week stress management course 
 A health and wellbeing day was to be held on 7 July 
 The health and safety committee were very active and met on a regular basis 
 
Governor Questions 
 
Q. Had a completion date been agreed for the issues identified by the Health and Safety 

Committee? 
A. July 2017 had been agreed 
 
Q. Did College Managers have health and safety specified as a responsibility in their job description 

and who had ownership of health and safety throughout the College? 
A. All staff have responsibility for health and safety in their job descriptions and college managers  

have ownership, with an example given in Catering. 
 
Governors stated that the HSE (Health and Safety Executive had a strong focus on management 
overseeing health and safety and that this needed to be considered for the higher risk areas. 
 

8. MANDATORY HEALTH & SAFETY TRAINING MATRIX  
 
The HR Director reported that the internal audit report had highlighted a number of issues which 
included how often mandatory health and safety training was undertaken. The training matrix had 
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been further developed in order to address some of those issues. It was noted that with a new HR 
system, it was planned to identify mandatory training in more detail, at role level. 
 
Governors noted that no posts had been listed against the following areas of mandatory training: 
DSC General, PPE, Scaffolding. 
 
ACTION: 
 
HR Director to review this with the Director of Facilities 
 
In response to a question about occupational health related training and health surveillance such 
as dermatitis etc., the HR Director confirmed that this was recorded separately.  
 
 

9. POLICY REVIEWS 
 
9.1 Protecting Staff from Abuse, Aggression and Unreasonable Behaviour 

 
The HR Director advised that this was a new policy which was being introduced in light of recent 
issues with parents in connection with student conduct and disciplinary matters. 
 
The Committee suggested that the policy needed to specify more clearly that it was primarily for 
staff. An additional paragraph was also added to clarify that the same principles of providing  a safe 
and secure college environment  would apply for students, visitors etc. 
 
RESOLVED: 
 
The Protecting Staff from Abuse, Aggression and Unreasonable Behaviour 
Policy (March 2017) was approved, subject to the amendments proposed and consultation 
with the recognised trade unions. 
 

9.2  Local Government Pension Scheme Discretions Policy 
 

The HR Director explained that the policy was based on a template provided by Lancashire 
County Council and the key addition was in relation to the shared cost of additional pension 
contribution to buy back lost pension. 
It was noted that the Principal would be involved in making a final decision in cases where there 
were significant additional costs incurred in exercising a discretion such as early retirement . 
 
Governors questioned whether certain decisions where a large sum was involved should go to the 
Board and the Principal agreed that this would provide an additional safeguard. 
  
The Clerk suggested that this should be in line with the delegated limits in the financial regulations.  
 
ACTION: 
 
Clerk to check financial regulations and include a proposal to the Board. 
 
ACTION: 
 
Clerk  

 
9.2 IT Access, Usage & Online Safety 

 

The HR Director outlined the key changes in the policy and explained that it had been amended 
significantly 
 
The Committee suggested that as the policy was quite detailed and complex it may be better to 
simplify it, and that consideration was given to how the policy was communicated to staff. 

ACTION: 
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HR Director 

RESOLVED: 
 

The IT Access, Usage & Online Safety Policy (March 2017) was approved, subject to 
consultation with the recognised trade unions. 

 
10. LEADERSHIP AND MANAGEMENT STYLE SURVEY 2017  

The HR Director reported that the survey had been undertaken to gauge staff satisfaction levels 
with individual line mangers. The results were very positive and showed an upward trend over the 
last five years. 

RESOLVED: 

Governors congratulated the senior management team on the excellent survey outcomes which 
provided further internal endorsement of staff satisfaction levels in addition to the external IIP 
report. 

11. RISK REGISTER  
 

The Committee reviewed the appropriate section of the risk register and suggested that Item 12.3 
was amended to “major incident” instead of “major national incident” 

ACTION; 

HR Director / Director of Finance 

12. RESERVED BUSINESS 
 
Access restricted to Corporation Members (excluding Staff and Student Members). 
 

12.1      Minutes of Reserved Business at meeting held on 7th November 2016 
 

Agreed that: the minutes are approved as a correct record. 
 

12.2      Matters Arising from the Minutes 
 
 There were no matters arising from the minutes. 
 
12.3  Senior Postholder Mid-Year Review 
 
 Discussed as part of Reserved business. 
 
13.  TEAM SELF REVIEW  
 
 Committee members undertook a review of the meeting and returned the completed forms to the 

Clerk. 

 
14.       DATE OF NEXT MEETING 

 
Monday 19th June 2017 at 4.00pm 

 

  Chairperson’s Signature: 

 

Date: 


