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RUNSHAW COLLEGE CORPORATION 

 

MINUTES OF THE REMUNERATION AND 
ORGANISATIONAL DEVELOPMENT COMMITTEE 

MEETING 

MONDAY 7 NOVEMBER 2016 
 

 

Present 

 

Ken Lee, Joshi Jariwala (Chair), Simon Partington, David Sherliker, Diane Bourne. 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 

 
Meeting began  4.00 pm    

Meeting closed  5.50pm  

 

  

Attendance          100% 
 
 
1. APOLOGIES FOR ABSENCE 

 
There were no apologies to receive. 
 

2. DECLARATION OF INTEREST 
 
Governors / Members were invited to declare any direct, indirect, pecuniary, personal or prejudicial 
interest relating to any item on the agenda for the meeting.  
 
No interests were declared. 
 

3. MINUTES OF THE MEETING HELD ON 20 JUNE 2016  
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for publication with one 
amendment that the Committee ‘recommended’ as opposed to ‘approved’ the 1% pay award 
subject to the AoC’s pay recommendation being no higher than this 
 

3.2 Matters Arising from the Minutes 
 
Item 3.2 Staff Turnover Report 
 
The HR Director confirmed that the report would be amended as requested by the Committee. 
 
Item 6.1 
  
The HR Director confirmed that there had been 1 compulsory redundancy, 13 voluntary 
redundancies and 3 redeployments following the redundancy/restructuring programme during the 
summer term. 
 
Item 11 Pay Award 
 
The HR Director reported that: 

 The AOC pay recommendations had now been published and AOC had recommended 
an increase to salaries of 1% or £250 whichever was the highest (salaries of less than 
25k) 

 College had increased all salaries by 1% and underpinned the salaries of the lowest paid 
staff (this represented a higher increase of £405 as opposed to £250) 
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 If the AOC recommendations were implemented it would cost College an additional £6,200   
 Overall, College had paid more than the AOC recommendation by £1,400 
 Teaching Union representatives at branch level wanted assurances on issues other than 

pay as most Teachers were paid more than £25,000 
 
RESOLVED: 
 
The Committee commented that that in previous years and this year, Runshaw had paid more 
than the amount recommended by AOC, and also paid teaching staff more than many other North 
West Colleges. They therefore endorsed the decision that had been taken at the last meeting. 
 

4. ANNUAL REPORTS 2015/2016  
 

4.1  Health, Safety and Wellbeing Annual Report 
 
 The HR Director presented the report and the following points were noted: 

 The Health and Safety Committee were very active within College 
 Over 80% of actions identified in the fire risk assessment had been completed  
 Over 400 staff had participated in the Health & Wellbeing day held in July  
 35 Staff had used the Osteopath service which had been well received 

 
Governor Questions: 
 
Q. Had the Osteopath service helped to improve sickness absence rates? 
A. Some staff have feedback that this service has had a positive impact upon their health. It was 
difficult, in many cases, to directly link this to improved attendance due to a number of factors, for 
example staff who had used the service had not had any previous related absences. It was 
considered a preventative strategy amongst a number of others.  
 
Q. Had the courses specified in the report been undertaken since the last meeting? 
A. The courses had been undertaken during the last academic year, some of which were 

mandatory for certain groups of staff 
 
Q. How did College identify which staff needed to undertake mandatory health and safety training? 
A. A list was kept by the Director of Facilities 
 
The Committee stated that future reports needed to clarify which courses were mandatory and 
whether all eligible staff had undertaken them. 
 
The Committee questioned why only 7 out of 19 actions been completed for the legionella plan 
and stated that they needed assurance that progress had been made on the actions as this could 
pose a significant risk. 
 
ACTION: 
 
HR Director to check progress and inform Committee members via email 
 
The Committee also requested that the frequency of fire risk assessments needed to be included 
in future reports 
 
ACTION: 
 
Director of Facilities 
 
RESOLVED:    
 
The Health and Safety Annual Report 2015/2016 was noted. 

 
4.2  Sickness Absence Annual Report 
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The report summarised staff sickness absence rates for 2015/2016, compared them to rates in 
previous years and to CIPD and AoC 2014/2015 data. The report also contained an analysis of 
the cost of absence and an action plan to further support the Management of Attendance Policy. 
 
The following points were noted from the report: 

 There were a number of staff on long term sick leave but the short-term absence rate was 
below the 1% target at 0.97% 

 Overall absence at 2.37% was considered positive 
 Manual staff had the highest rate of absence 

 
The Committee reviewed the report and commented that the figures were very favourable 
compared to CIPD and AOC comparisons. 
 
Governor Questions: 
 
Q. Would the new HR system be able to generate sickness absence reports? 
A. The system would be able to provide more detailed information to Managers 
 
The Committee agreed that there was now a recognition amongst College Managers that their role 
was much wider than teaching and included the management of absence. 
 
RESOLVED:    
 
The Sickness Absence Report 2015/2016 was noted. 

 
5. STAFF SURVEY RESULTS 2016  
 

The HR Director reported that: 
 The staff survey was usually undertaken in the summer term and the most recent one had 

coincided with the redundancy/restructuring programme 
 It was likely therefore that this had impacted on the results as there had been a dip in 

some areas including levels of satisfaction amongst Managers 
 Seven Managers had been affected by the redundancy programme in the summer.  
 An additional survey had recently been conducted just for Managers and the results had 

been positive 
 Workloads, meetings and communications had been raised as issues for improvement 

amongst Managers 
 

 Governor Questions 
 
 Q. Could the timing of the survey be altered to avoid the summer term? 
 A. It was considered important to retain the current timing given trend data 
 

Q. Why was there a downward trend in job satisfaction amongst ethnic minority staff and those 
with disabilities? 

A. It was unclear why this should be the case, positive feedback was received overall on equality 
and diversity in the survey and no issues had been raised at the recent Equality & Diversity 
Champions meeting 

 
RESOLVED: 
 
The Committee noted the report and stated that it was important to communicate to staff what 
actions would be taken by College as a result of the survey, and should also be reported back to 
the Board. 
 
ACTION:  
 
HR Director to incorporate into the Staffing Strategic Plan Monitoring Report 2016/2017 
 

6. STRATEGIC PLAN 2016/17 MONITORING REPORTS  
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The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 
 
The following points were noted: 
 

6.1 Chapter 9   – Staffing 
 
 It was anticipated that the new HR & Payroll system would be implemented in the summer term 

and College was negotiating a final price 
 A new occupational health provider BSHF had been appointed 
 Runshaw Rewards and the Employee Assistance programme were still in operation but College 

would not be offering counselling through them but employing the service of a local counsellor 
 A new  24/7 GP helpline service was to be launched next week 
 31 staff had been re-enrolled to the pension schemes under Auto-enrolment and there had 

been 15 opt outs so far 
 
Governor Questions 
 
Q. When would an updated succession plan be ready as this had been identified as a high risk?  
A. This would be reviewed again in January at the HR SMT meeting once Performance 

Management Reviews had been completed in the Autumn term. 
 
ACTION: 
 
HR Director to report back at the next meeting 
 
Clerk / Agenda  
 

6.2 Chapter 10 – Equality & Diversity 
 
 College would have to report on gender pay gaps in accordance with the new guidelines and 

would be using the AOC toolkit to do this 
 Gender pay information would also be included in the Equality & Diversity Annual report 
 In year monitoring of student minority groups was to be undertaken 
 Unconscious bias training was to be offered to staff 
 Some further work on the Prevent strategy action plan was also being undertaken 
 

6.3 Chapter 12 – Health, Safety & Wellbeing 
 
 College was considering offering sports massage to staff as a preventative measure 
 The usage of the staff gym was being monitored and the opening hours had been extended 
 
Governor Questions 
 
Q. Had any common trends issues emerged from the occupational health reports that needed 

addressing? 
A. Happiness and Minds Matter courses had been offered as a result of anxiety and depression 

issues amongst staff as well as the Osteopath service to address muscular / skeletal problems 
 
The Committee stated that this link needed to be stated and highlighted in the strategic plan 
 

7. IIP REPORT  
 

The HR Director provided an update on the assessment and visit, and it was noted that College 
had met all 196 criteria for the third consecutive time. 
 
In response to a question, the HR Director confirmed that the areas identified for further 
development would be incorporated into the Staffing Strategic Plan Monitoring Report 2016/2017. 
 
RESOLVED: 
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The Committee noted the report and agreed that it was very impressive and overwhelmingly 
positive. 
 

8. RISK REGISTER  
 

The Committee reviewed the appropriate section of the register and commented that items 
identified as high risks in the strategic plan had not been included in the risk register. It was 
suggested that these needed to be linked together.  
 
ACTION:  
 
Director of Finance to ensure that high risks within the strategic plan are included on the 
risk register 
 

9. POLICY REVIEWS  
 

9.1 Social Media Policy 
 

The HR Director outlined the key changes which were in relation to the use of social media in their 
job role. 
 
Governor Questions 
 
Q. How would the policy be communicated to staff? 
A. This would be done via the Staff Update 
 
RESOLVED: 
 
The Social Media Policy (October 2016) was approved, subject to consultation with the 
recognised trade unions. 

 
9.2 Management of Attendance Policy 

 
It was noted that minor changes had been made to the policy. 
 
RESOLVED: 
 
The Management of Attendance Policy (October 2016) was approved, subject to 
consultation with the recognised trade unions. 
 

9.3 Code of Professional Conduct/Professional Practice Guidelines  
 

The HR Director explained the key changes to the code and guidelines and advised that these 
would be given to new staff at induction and to existing staff as part of their 3-year training. The 
key changes would also be communicated via the Staff Update. 
 
The Committee suggested that it would be advisable to communicate these changes as widely as 
possible given it related to standards of conduct and professional behaviour. 
 
ACTION: 
 
HR Director to maximise opportunities to inform staff of key changes 
 
 
RESOLVED: 
 
The Code of Professional Conduct / Professional Practice Guidelines (October 2016) was 
approved, subject to consultation with the recognised trade unions. 

 
10. RESERVED BUSINESS 

 
Access restricted to Corporation Members (excluding Staff and Student Members). 
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10.1      Minutes of Reserved Business at meeting held on 20 June 2016  
 
10.2      Matters Arising from the Minutes 
 
10.3  Performance Review of Designated Senior Post Holders 
 
 Discussed as part of Reserved Business  
 
10.4 Performance Review of Principal  
  

Discussed as part of Reserved Business 
 
 

11. REMUNERATION & OD COMMITTEE  
 

11.1 Performance Review  
 

The Committee completed the self-assessment exercise the results of which would be used to 
assess the Committee’s performance and promote continuous improvement.  

 
 Terms of Reference 
 

The Clerk explained that the Search & Governance Committee had reviewed the Committee 
quorum and agreed with the proposal that it would be good practice to increase the quorum to 3 
members for all Committees. It was also proposed that the quorum needed to include 2 external 
members to ensure sufficient independence and scrutiny. 
  
RESOLVED:  
 
The Committee accepted the revisions to the Terms of Reference and recommended them 
to the Board for Approval 
 
ACTION: 
 
Clerk / Board Agenda 
 

12.  TEAM SELF REVIEW 
 
 Committee members undertook a review of the meeting and returned the completed forms to the 

Clerk. 
 
13.       MEETINGS SCHEDULE 

 
Monday 13th March 2016 at 4.00pm 

 
 


