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RUNSHAW COLLEGE CORPORATION 

MINUTES OF THE STANDARDS AND CURRICULUM                                    
COMMITTEE MEETING 

HELD ON FRIDAY 24 JUNE 2016 

  

Present Yvonne Bradshaw, Jo Venn (Committee Chair), David Sherliker,  
Chloe Latham, Luke Thurston, Simon Partington (Principal), Gill Davies, 
Will Sutton 

 

  

In Attendance Clare Russell (Deputy Principal), Michelle Brabner (Deputy Principal),  

Sarah Gwilliam (Assistant Principal), Fatema Hussein (Clerk to the 
Corporation) 

 

Meeting began  1.30pm      

Meeting closed  3.45pm 

 

  

Attendance 100% 

 

  

 

 

 
1. APOLOGIES  
 

There were no apologies to receive. 
 

2. DECLARATION OF INTEREST 
 

Governors / members were invited to declare any pecuniary, personal or prejudicial interest in 
any matter on the agenda for the meeting 

 
 No interests were declared. 
 
3. MINUTES OF MEETING HELD ON 11 MARCH 2016   

 
3.1 Approval of the Minutes 
 

Agreed that: the minutes are approved as a correct record and authorised for 
publication. 

 
3.2 Matters Arising From the Minutes 
  

Item 3 Equality & Diversity Annual Report Presentation 
 
In response to a question, the Deputy Principal Michelle Brabner reported that the Student 
Council had been consulted about including a question on sexual orientation and the general 
consensus had been that including it would not cause any concern to students. College was 
to consider how this data would be collected and used. 
 
Item 4.2 Student Complaints Report 
 
The Clerk advised that a complaints report which included student complaints would be 
presented at the July Board meeting. 
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Item 9.5 - Employer Responsiveness 
 
The Chair of the Search and Governance Committee reported that the proposal to co-opt a 
student from the adult college had been discussed at the Search Committee meeting and was 
to be progressed further. 
 
Item 11.4 Equality & Diversity 
 
Yvonne Bradshaw confirmed that she had undertaken the Prevent training. 
 

4.  MONITORING OF KEY ISSUES REPORT MAY 2016  
 
4.1  Spanish 
 

Governor Questions 
 
Q. Why were the predictions for the A2 results so disappointing? 
A. More students had progressed to A2 Spanish with lower AS grades. 22% of students were 

carrying D grades and 24% C grades, and it would be very difficult to meet the targets. 
There would only be one Spanish Teacher employed next year and it was felt that this 
would be sufficient 

 
Q. Why was the added value data looking poor? 
A. The target grades were based on the A2 national profiles and it was therefore difficult to 

undertake a like for like comparison. College recognised that there was a quality issue 
which needed to be addressed 

 
4.2  German 
 

Governor Questions 
 

Q. How realistic were the predictions for the end of year results? 
A. The Teacher was confident that the predictions were accurate 
 

4.3  History 
 
 Current predictions were that the predicted targets would be met. 
 
4.4  Visual Arts 
 

 Most of the issues were in relation to the grade boundaries and had been previously 
discussed by the Committee 

 Runshaw had been working with other Colleges in order to standardise Teacher’s marking 

 Early indicators from moderators were very positive 

 All Visual Arts courses were running new specifications this year 

 Only a small minority of students had opted to take the AS exam this year with the rest 
taking a linear A level course 

 
Governor Questions 
 
Q. What support has been put in place for students taking the AS exam? 
A. Additional classes had been organised for the students 
 

4.5  Physics 
 

Some progress had been made but it was unlikely that the programme targets would be met 
this year. 

 
 
 



3 
 

4.6  Chemistry & Biology 
 

 College was hoping that the A2 predicted targets could be met 

 New tougher specifications had been introduced for all the Science subjects and it was 
expected that this year’s national average would be lower as a result 

 
Governor Questions 
 
Q. What were the issues with the agency staff employed in Biology? 
A. There had been many issues with this but the existing staff had pulled together and opted 

to teach students in merged classes 
 
Q. Could the part-time staff be asked to work additional hours? 
A. This had been considered. It was also very difficult to find Biology Teachers  
 

Governors thanked the staff for their hard work and suggested that College could 
investigate if any Teachers from High Schools could be utilised in future. 

 
4.7  Biology 
 
 Discussed as part of 4.6 above. 
 
4.8  English Language 
 

It was noted that the added value was a concern. 
 

4.9  English Literature 
 
 Added value at A2 was a concern. 
 

Governor Questions 
 
Q. Was A2 Psychology not a concern as the data was not looking positive? 
A. The prediction in March had been for 55% high grades against a national average of 43%.   

A lot of measures had been put into place to ensure that the target would be met 
 
4.10  19+ Maths 
 

 The College success rate needed to be much higher than the national achievement rate 

 An action plan had been put together to address the issues identified 

 The staffing arrangements had also been reviewed and the data reporting function for 19+ 
F.E. Maths was to be separated out 

 
Governor Questions 
 
Q. Did the GCSE success rate target include A*- C or A*- E grades? 
A. A* - C grades were included 
 

4.11 Level 4 AAT Accounts 
 

There had been a real improvement in this area and attendance was slightly above the target 
set. 
 

4.12  Apprenticeships 
 

 There were 482 planned leavers and 424 year to date 

 There were 104 outstanding applicants with a 50% conversion rate  

 Issues between the sales and assessor teams were being addressed  

 Work was being undertaken to remove the legacy learners and provide more accurate 
reporting 
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 The best case scenario was for a 72% timely success but 60-63% was more likely 

 The overall achievement target was 80% but 70-73% was more likely  

 The number of starts in some areas was small and College had to be realistic about the 
results 

 Achievement in functional skills continued to be a major barrier  

 A Director of Marketing had been appointed across the whole College together with a new 
Head of Apprenticeships  

 
4.13  Key Issues Updates - Governor Dashboard 
 

A Governor enquired how the notes section of Key issues would be updated on the Governor 
dashboard and it was suggested that the Chairs of Search and Standards & Curriculum 
Committees provided an update to the notes on the key issues after the Committee meeting 
for inclusion in the dashboard. 
 

5. MODERN FOREIGN LANGUAGES PROGRESSION REPORT  
  

Governors were assured by the report which confirmed that outcomes for MFL students were 
not preventing them from progressing to H.E. Destinations 
 

6. ANNUAL REPORTS  
 

6.1 Lesson Observation 2015/16  
 
The Assistant Principal Tanya Meredith presented the report and the following points were 
noted: 
 

 The third COR cycle had commenced in 2014/15 and would run over a two year 
period  

 College was now in the second year of this cycle 

 Teachers were given 2 days’ notice of an observation thereby reducing the 
opportunity to prepare extensively for an observed lesson 

 College had moved to an ungraded lesson observation system this year to align with 
Ofsted, and the judgement that was now made was whether a lesson was effective or 
not effective 

 97% of lessons observed had been judged to be effective 

 Some further observations were scheduled for September and October 

 19 dual observations had taken place in order to standardise the judgements 

 Lesson observation forms had been standardised to ensure consistency across the 
observation team 

 A comparison of full time and part time staff had been undertaken and a very small 
gap of 1% had been highlighted between the two groups 

 4 lessons had been judged as not yet effective and a programme of support had been 
put into place for 4 members of staff 

 
Governor Questions 
 
Q. Were the 2 members of staff whose lessons had not been judged effective in 2014/15 part 

of the 4 staff identified this year? 
A. No they were not included 
 
Q. When were learning walks undertaken? 
A. Learning walks took place in September and April 
 
Q.  What would be the key differences between the COR 3 and 4 cycles? 
A. This was being considered and a risk based assessment was to be undertaken 
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6.2 COR Outcome Data 
 
The Assistant Principal Tanya Meredith presented the report and the following points were 
noted: 

 The COR cycle had been slightly amended each year and 28 different review weeks 
had taken place over the last 2 years 

 The data obtained from the COR weeks was used to inform the self-assessment 
process 

 Although the data was qualitative, College tried to standardise and quality assure it as 
much as possible 

 A greater number of strengths had been identified in this current COR cycle  

 Areas for improvement included questioning techniques and allowing students 
sufficient thinking time 

 Improvements had been seen in behaviour for learning as a result of targeted CPD 
and this had emerged as a key strength now 
 

Governor Questions 
 
Q. Was a dialogue with students undertaken as part of the COR week? 
A. Focus groups were held and the results of these were forwarded to the Heads of Studies   

who worked with the Heads of School to address any issues that were identified 
 
Q. Were any curriculum/support areas outside of teaching and learning that were of concern 

reviewed as part of the COR process? 
 
The Committee requested that this information was added to the report next year. 
 
ACTION: 
 
Assistant Principal to clarify and include in next year’s report 
 
Post Meeting note - examples of the types of actions that have been added to curriculum SAR 
QIPs following COR weeks were emailed to Committee members. 
 
The Committee thanked the Assistant Principal for her report. 
 

6.3 Study Support 
 

The Deputy Principal Michelle Brabner presented her report and the following points were 
noted: 

 A high standard of support was continuing to be provided despite increased demand 
from students 

 This was reflected by the high score given by students in the learner survey 

 A significant increase in the number of students with mental health issues had been 
noted and tied in with the increase seen in the safeguarding data  

 The study support team had been undertaking work to convert Statements of Special 
Educational Need to Educational Health Care Plans as part of government reforms 

 There were 457 students with exam access arrangements and assistive technologies 
were being used to facilitate this  

 Recent staffing changes had taken place in this area 
 
Governor Questions 
 
Q. Was there a specific reason why the number of students with Dyslexia had shown a 25% 

decrease? 
A. There was a tendency for certain trends to appear as people became more aware of a   

condition 
 
Q. Was this also related to how a condition was labelled? 
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A. There will occasionally be some slight changes as a result of how students are categorised 
 
The Committee requested that data on the retention of students who received support 
compared to the overall cohort was included in future reports. 
 
ACTION:  
 
Deputy Principal Michelle Brabner to include in next year’s report 
 

6.5  Student Services & Enrichment 
 

The Deputy Principal Michelle Barbner presented the report and the following points were 
noted: 

 There were very large levels of satisfaction with the service with a score of 8.4 out of 
10 being given by students in the learner survey 

 Runshaw was only one of 4 Colleges to have received the BACS (British Association 
of Counselling and Psychotherapy) badge 

 There had been a 54% increase in the use of Information, Advice and Guidance 
services and it was unclear why this had happened 

 There had been an increase in counselling appointments but satisfaction rates for the 
service were not as high 

 Some students wanted additional counselling appointments and this could not always 
be accommodated 

 The College’s male counsellor was leaving and the post had been advertised  

 The introduction of work experience for level 1 and 2 learners had been very 
positively received 

 There had been a total of 11 Prevent referrals of which only one had been referred to 
the Channel team 

 
7. TEACHING SCHOOL -  UPDATE  
 

The following update was provided by the Teaching School Governor Yvonne Bradshaw: 

 There were now 7 partners in the Alliance with Blackpool Sixth Form College having 
joined in May 

 The first two Teaching School Alliance networks had been set up  

 Two bids for funding had been submitted but were unsuccessful as the DfE had 
decided that they would not fund support for post 16 providers 

 Two sharing best practice days had been held An English GCSE teachers network 
was being set up 

 Helen Curtis had attended a Teaching School Alliance network meeting including the 
North West Teaching School Council AGM 

 
8. INTERNAL PROGRESSION POLICY 

 
The Deputy Michelle Brabner presented the policy and explained that the policy provided 
further clarity for students as there had been 3 or 4 appeals last year by pre-advanced 
students in relation to decisions made about progression opportunities. 
 
Governor Questions 
 
Q. Were parents notified if the students were not able to progress to the next level? 
A. Everyone including parents was fully informed  
 
Q. Was 5 days sufficient time for a letter to be sent to parents? 
A. Letters were also emailed to parents and placed on the student portal 
 
Governors commented that further clarification was required on what constituted excellent 
attendance as this would be useful if any appeals were lodged. The figure also needed to be 
consisted between the A Level and Vocational programmes 
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RESOLVED: 
 
The Committee approved the Internal Progression policy subject to the amendments 
proposed. 
 

9. STRATEGIC PLAN MONITORING REPORTS 2015/2016  
 

The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 
 

9.1   Chapter 6 - Teaching and Learning and the Runshaw Teaching School 
 

Governor Questions 
 
Q. Was any further CPD being planned for Teachers? 
A. Some further College Improvement days were planned 
 
Q. Were Apps to aid teaching and learning being developed in house? 
A. Some Apps had been but College was looking into purchasing these externally as it was 

sometimes more cost effective to do this 
 

9.2  Chapter 7 - Support for Students 
 

It was noted that getting parents to use the communications portal had been a challenge and 
plans had been drawn up to improve this next year 
 

9.3   Chapter 8 – Quality 
 

Most of the actions within the plan had been completed. 
 
Governor Questions 
 
Q. Was there a data dashboard for 19+ provision? 
A. Further work was to be undertaken on this 
 

9.4  Chapter 10 - Equality and Diversity 
 
 Governors noted the report. 
 
10.   RISK REGISTER 
 

The relevant section of the risk register was reviewed and discussed. 
 

11. STUDENT GOVERNOR PRESENTATION  
 

The Student Governors Chloe Latham and Luke Thurston gave a presentation that provided 
Governors with an overview of a typical student day and included information on transport, 
timetables and enrichment activities. 
 
Governor Questions 
 
Q. What was the earliest pick up time for the College bus? 
A. This was at 7.50am 
 
Q. Were all students aware of College services available to them? 
A. Students were provided with information by their personal tutors as well as via the student 

bulletin. Services available to students were also advertised across College 
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Q. Was the choice of enrichment activities on offer just as important as exam success for 

students? 
A. These were equally important to students as well as the friendly atmosphere at the College 
 

12. TEAM SELF REVIEW 
           

The Committee completed the forms and returned them to the Clerk. 
 

13.  HAIR & BEAUTY PROVISION  
                        
   

The Principal provided an update on the proposal to withdraw from hair and beauty provision 
at the Market Street site and the following points were noted: 

• The consultation on the redundancy programme had closed and proposals to offer a 
reduced hair and beauty provision at Euxton Lane were being considered  

• A combined hair and beauty course for 16-19 would be offered at Langdale Road from 
September 

• Most of the redundancies/restructuring had been resolved via voluntary redundancy                 
  

14. DATE OF NEXT MEETING  
 

Friday 14 October 2016 at 1.00pm 
 
 
Governors thanked Luke Thurston for his contribution and service as Student Governor and 
wished him well for the future. 
 

  

 
 
 
 


