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RUNSHAW COLLEGE CORPORATION 

MINUTES OF THE STANDARDS AND 
CURRICULUM COMMITTEE MEETING 

HELD ON FRIDAY 10 MARCH 2017 

  

Present: Yvonne Bradshaw, Jo Venn (Committee Chair), David Sherliker,  
Chloe Latham, Simon Partington (Principal), Gill Davies,  
Will Sutton, Stephen Hancock, Leanne Eccles 

  

In Attendance: Clare Russell (Deputy Principal), Michelle Brabner (Deputy Principal), 
Tanya Meredith (Assistant Principal), Fatema Hussein (Clerk to the 
Corporation) 

 

Meeting began 1.30pm   

Meeting closed 4.00pm 

 

  

Attendance 100% 

  

 
1. APOLOGIES  
 

There were no apologies to receive. 
 
The new Co-opted member Leanne Eccles was welcomed and introduced to the meeting. 
 
The student Governor Stephen Hancock was welcomed to his first Committee meeting. 

 
2. DECLARATION OF INTEREST 
 

Governors / members were invited to declare any pecuniary, personal or prejudicial interest in any 
matter on the agenda for the meeting 
 
No interests were declared. 
 

3. EQUALITY & DIVERSITY ANNUAL REPORT PRESENTATION  
 

 Helen Curtis delivered a presentation on the key outcomes in the Annual report in which the 
following information was included: 

 The key characteristics that Ofsted focussed on including: 
 Race - At Runshaw, there was no significant difference in success rates between the 

largest ethnic group and minority ethnic groups 
 Disability – there had been a 1.4% improvement in 16-18 success rates compared to the 

previous year. For 19+ students, the gap remained at 4% 
 Sex – AS Levels male success rates were 1% lower than females and this had reduced 

from 5% last year. For 19+ students, there was a 7% difference between male and female 
students 

 Although this was not significant, it was to be followed up at course level and monitored 
 It would also be addressed via the strategic plan 
 Free College Meals – 662 students were eligible to receive these in 2015/16  
 There was a 5% gap in success rates between those who were eligible and those who 

were not 
 The gap was not considered to be statistically significant 
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 There were 5 additional characteristics that Ofsted were also interested in as part of the 
inspection process and these were students: 

o Students from Low income families 
o Carers  
o Ex-Offenders 
o Looked After Children 
o Gypsy, Roma and traveller learners 

  
 Learner Satisfaction Survey 

 Students from ethnic minority groups had higher satisfaction levels and this was very positive  
 There were no real differences in learner satisfaction among students who had declared a 

disability 
 Male satisfaction levels were slightly lower than females 
 

  Governor Questions 
 

Q. Did the 662 students include those who were currently eligible for free meals or also those that 
had been eligible in the last 6 years? 

 A. This was students who were currently eligible 
 

Q. Had the value added data for male and females been considered as this may highlight     
differences in success rates? 

 A. This had not been included in the report but College did have the information available  
 
 Q  Were there any examples where success rates for males were better than females? 

                  A. A further analysis would need to be undertaken and may depend on what courses male students    
were undertaking 

 
 Q. Did 19+ carers need to be identified as this will have an impact on the data? 
 A. Yes it would be useful to identify them 
 
 

RESOLVED:  
 
The Committee noted the report and agreed that it was pleasing to see that Students on Free 
College meals were now included in the report and how this impacted on equality and diversity. 
 
Governors thanked Helen Curtis for the presentation. 
 

4. MINUTES OF MEETING HELD ON 14TH OCTOBER 2016  
 

4.1 Approval of the Minutes 
 

Agreed that: the minutes were approved as a correct record and authorised for publication. 
 
4.2 Matters Arising 
 

Item 4.4 Sixth Form College GCSE Results 
 
In response to a question about the link with Albany High School, the Principal reported that 
Albany was part of the Teaching School Alliance and an English network was already in 
existence. 
 
Item 4.4 Sixth Form College GCSE Results 
 
In response to a question about the sports and exercise course, it was confirmed that there had 
been no feedback from students on the decision to discontinue the course. 
 
 
Item 4.5 Higher Education 
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Governors queried if there had been any response from UCLAN and College confirmed that it 
would check. 

 
ACTION: 
 
College to check if a response had been received from UCLAN 

 
Item 4.7 19+ F.E. 

 
In response to a question about recruitment for the hair and beauty course at Euxton lane, the  
Principal confirmed that it had been reasonable and the course was viable. 
 
Item 5.2 Key Issues German 
 
The Deputy Principal Clare Russell confirmed that there was no longer an exchange program in 
place and foreign language students no longer spent time with a family due to safeguarding 
issues.  

 
5. A LEVEL GRADES (WITH AND WITHOUT MATHS) 
 

The Committee reviewed the report and the Deputy Principal Clare Russell reported that College 
did have a far higher proportion of A level grades in Maths. However, this was also the case 
nationally. 

 
Governors commented that Science was another subject taken by a high proportion of students 
and the current performance data will also affect the grades. 

 
6. MONITORING OF KEY ISSUES REPORT FEBRUARY 2017  

 
A Level Reforms 
 
The Deputy Principal Clare Russell explained that  

 The reform to A levels meant that AS results would no longer count towards the final A 
level grades and this presented a key challenge to the College 

 AS and A level courses were no longer co-teachable as a consequence of the reforms 
 The first year AS course bore no resemblance to the whole of the A level and this had only 

become apparent when teachers had commenced teaching the course 
 Opportunities to re-sit the exams were no longer available and the subject content was 

also more demanding  
 The reforms had impacted on all the subjects that were on the key issues list as they were 

all part of the tranche 1 reforms  
 It had particularly impacted on results in English and History 
 The 2017 A level results would not include the benefit of AS marks and this cohort of 

students had been given the option to study 3 or 4 AS levels  
 Students enrolling from September 2017 would not sit any exams until the end of the 

second year  
 The 2019 results will be the first time that linear only A level exams had been taken and 

College should see an improvement in the results  
 The decision to offer AS qualifications 2 years ago had helped to maintain continuity but 

the reforms meant that this could no longer continue 
 College was therefore proposing a reform to the A level offer  

 
 
The Principal provided the Committee with a presentation on the proposed reforms and it was 
noted that: 

 The key objective with A levels has been to get students to pass three full subjects 
 Runshaw’s proposed policy going forward was to give students the option to start with 4 

subjects and choose which 3 they would decide to carry on with and complete in the 
second year 
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 The option to start with 4 subjects would give students 5 completion options  
 It was felt that this would benefit students as many were not sure at the beginning of Year 

12 which three subjects to pick  
 It would also allow students who were taking a subject for the first time at A level the 

flexibility to drop it at the end of the first year if they found it to be unsuitable  
 
Governors commented that the subjects on the key issues list were both AS and A level and the 
reforms could make the situation even worse. 
 
Governor Questions 
 
Q. Had College consulted parents for their view on the proposed reforms? 
A. Parents had been informed at the recent parents evening but no queries had been raised 
 
Q. How would students decide which three A levels to carry on with if no external assessments         

were undertaken? 
A. College was intending to introduce a rigorous internal measure 
 
 
RESOLVED: 
 
The Committee were of the view that although the reforms were in the best interests of the students, 
it would be appropriate for this to be discussed and approved by the Board, as a strategic and 
fundamental reform was being proposed. 
 
ACTION: 
 
Clerk / Board Agenda  

 
  Key Issues Reports 
 

The Committee reviewed and discussed the key issues reports and the following questions were 
asked to the senior management team 
 

6.1 Spanish 
 

Governor Questions 
 

 Q. Why did the Deputy Principal feel that the predicted grades were unrealistically     
harsh? 

A. Modern foreign languages had used the mid-year assessments to calculate the final predicted 
grades and these were always the lower grade  

 
Q. How had the best practice visits to Rochdale Sixth form gone? 
A. They had gone well although it had been noted that Rochdale had smaller class sizes 
 
Q. Was the visit to Holy Cross going ahead? 

 A. The visit had not taken place yet as Holy Cross had recently being inspected  
 
 
6.2  German 
 

 The Committee agreed that German continued to remain on the key issues list. 
 
6.3  French 
 

Governor Questions 
 
 Q. What interventions had taken place to support the students? 

A. Additional tutoring sessions had been arranged for A2 students and pastoral mentors were 
working with students that had been identified as high risk, using a structured coaching process 
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6.4  History 
 
 Governor Questions  
 
 Q. Had a sharing best practice event been held? 
 A. The head of History at Penwortham Girls was due to visit Runshaw  
 
 Q. Was the mark book and spreadsheet being used? 

A. History was a key concern and work was being undertaken with the team to address the issues 
identified 

 
6.5  Visual Arts 
 

A number of students had fitness to study issues and work was being undertaken with them via 
the Pastoral mentors. Additional study support services were also being offered including revision 
sessions over Easter. 
 

 Governor Questions  
 
Q. Had the exam board been consulted for advice on the new specification? 
A. Advice had been sought but the new specification had created more uncertainty 
 

6.6  Biology 
 

Governors commented that staff turnover was a concern and the Deputy Principal Clare Russell 
advised that measures were being taken to address the situation. 

 
 Governor Questions  
 
 Q. What was the confidence level of the students like? 
 A. Students that had been impacted by staff turnover were struggling 
 
 Q. Had the strategic review board meeting taken place? 

A. This had taken place and was very productive. The progress of every student had been   
discussed as there were also issues with attendance  

 
6.7  English Language 
 

The picture was looking positive with fewer students on the risk register and improved attendance. 
 
6.8  19+ GCSE Maths 
 
 Governor Questions  
 
 Q. How did the current data compare to the national picture? 
  

ACTION: 
  
 Assistant Principal Tanya Meredith to confirm 
 
 Q. Were students making the expected progress at this stage? 

A. Many of the strategies utilised at the Leyland campus had been introduced at Euxton lane to 
ensure students made the expected progress. Some focus groups had also been undertaken. 
Recent recruitment had been very positive 

 
 Q. What was the policy regarding re-sits? 
 A. The College was keen for students to have completed a full year before taking a resit 
 
6.9 Level 4 AAT Accounts 
 
 It was confirmed that the results had improved and the situation was looking positive. 
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 Agreed: that Level 4 AAT Accounts was taken off the key Issues list 
 
6.10  Apprenticeships 
  
 Governor Questions 
 

Q. Had an action plan been put together as a result of the recommendations made by the        
AOC? 

A. Many new strategies had been implemented including a new structure and the development of 
more accurate reporting  

 
 Q. Were staff using the new reports with confidence? 
 A. Yes, they were 
 
 Q. How confident was College of achieving the best case scenarios? 

A. The situation at the present time was positive and a recalculation had been undertaken of   
national benchmarks in January. The Head of Apprenticeships to visit other providers. 

 
It was noted that Runshaw was 18% above the national norm for timely success for all age 
groups and satisfaction levels were very high 

 
Agreed that: Apprenticeships was taken off the key issues list 

 
6. DFE PERFORMANCE TABLES 2016 -  PRESENTATION  
 

The Deputy Principal Clare Russell gave a presentation on the 2016 performance tables and the 
following points were noted: 

 The tables were based on Summer 2016 results 
 Runshaw was in the top 10 of all Colleges nationally for the three most important 

measures; Average grade achieved, Average points score per entry and added value 
 Runshaw was in the top 10% of GFE Colleges 

 
Governors commented that the average points score for A Level entry had gone done and the 
Principal advised that the data included students who had been at the College two years ago and 
this affected the results 

 
Governors noted that the GCSE English and Maths results were very poor nationally, and 
Runshaw performed very well in this area. 

 
7. PROGRESSION RATES AND DESTINATIONS  
 
8.1  Level 3 16-19 HE Destinations Report 
 

The Committee received and discussed the report which summarised HE destinations for 16-19 
level 3 completers.  

 
The Deputy Principal Michelle Brabner reported that: 

 There had been a change in the way the data was reported which had affected the 
vocational programme  

 The data excluded all students marked as early completers and some of the most 
successful students were therefore not included in the report 

 79% of A level students and 65% of vocational students progressed into H.E. 
 A high number of students had gone to prestigious universities  
 The Marketing team was focussing more on internal progression for those students that 

would benefit from it 
 The proportion of level 3 students moving to H.E had declined as more had progressed to 

employment and apprenticeships 
 Edge Hill had replaced UCLAN as the top destination for Runshaw students    
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Governor Questions 
 
Q. Why was there a significant reduction in the number of students moving to Runshaw H.E? 
A. There was a lot of choice available for students on the level 3 programme and it was easier to 

get into mainstream Higher Education Institutions  
     Runshaw HE’S USP was that students got supported very well and the Co-opted member    

Leanne Eccles confirmed this to be the case 
 
The Student Governors commented that it would be useful for the Marketing team to come and 
speak to students as early as possible and bring current Runshaw H.E. students along to provide 
an insight into their experience.  

 
The Principal advised that a discussion was to be held with Managers about the fee structure for 
H.E as research had shown that fees were not as big an issue for students as previously thought. 

 
8.2  HE Destination Report  
 

The Assistant Principal Tanya Meredith advised that the report would be presented at the next 
meeting as all of the data had not yet been received. 

  
 ACTION 
 
 Clerk / Committee Agenda 
 
8. RETENTION AND ATTENDANCE REPORTS  
 
9.1 A-Level              
 

The Deputy Principal Clare Russell advised that: 
 Overall attendance was slightly below the level last year 
 Mental health issues among students were a concern and College was considering what 

could be done to address this 
 13 students had left College due to fitness to study reasons and this was rarely used  

 
Governor Questions 
 
Q. Was there an ongoing certification programme for attendance? 
A. Various initiatives were in place  
 
Q. To what extent did this mirror staff attendance? 
A. Staff attendance was very good at Runshaw 
 
Q. Did parents get informed of attendance issues 
A. Yes, parents were kept informed  

                             

                     
9.2 Vocational Programmes 
 

 Retention was a key issue in the Vocational programme and various strategies had been 
deployed to address this and were being continually refined 

 Level 3 student attendance was below target  
 College continued to maintain contact with students 3 weeks after they had left to provide the 

option for them to return 
 

Governor Questions 
 
 Q. Why did apprenticeships not count in the figures? 
 A.  They did not count in the retention figures if a student transferred internally 
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9.3 Higher Education  
 

 In year retention was not good especially for the part-time provision 
 The programme office at Euxton campus was providing pastoral support to students 
 The pastoral mentor model would be fully implemented from September 2017 

 
Governors requested that the attendance data included the number of students in addition to the 
percentages. 

 
ACTION 
 
Assistant Principal Tanya Meredith to provide for the next report  
 

9.4   Adult College FE Provision  
 

 Maths Functional skills level 2 attendance was an issue  
 Retention on hair and barbering was also a concern 

 
Governor Questions 

 
Q. Why were some courses such as drawing and painting doing well on attendance compared to 

others? 
A. Those courses undertook a lot of group and project work where students depended on each 

other to be present to undertake the work 
 
   

9.5   Employer responsiveness (interim success rates) 
 

The Assistant Principal Tanya Meredith reported that new more reliable reports were now in 
place. The Apprentice strategy working group were monitoring KPI’s and strategies. 

  
 Governors requested feedback on this at the next meeting 

 
 ACTION: 
 
 Clerk / Agenda  
  

9.6  Sub-Contracted Programme with Discover Consulting and Training  
 

Governor Questions 
 
 Q. Was there any sign of improvement following the interventions that had taken place? 

A. There were no indications yet and College was considering whether to continue to offer this 
provision in future and a meeting was to be held to discuss further  

 
In response to a question, the Co-opted member Leanne Eccles confirmed that the programme 
office at the Euxton Campus was being well utilised and students had increased awareness of it. 
It was suggested that students were made more aware of the additional support that was available 
to them as this may help with retention and attendance. 
 

10. STRATEGIC PLAN MONITORING REPORTS 2016/2017  
 

The relevant chapters of the Strategic Plan which set out key actions required and indicated 
progress to date with them were reviewed and the following points noted. 

 
10.1  Chapter 6 - Teaching and Learning and the Runshaw Teaching School 
 

A Technology for Learning group had been established which incorporated ILT and was 
investigating ways in which technology could be used to further support learning. 
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 Governors noted that good progress was being made with the key actions. 
 
10.2 Chapter 7 - Support for Students 

 
The use of electronic reader pens was being trialled and feedback from students had been very 
positive. The pens were initially being used by students who received support with their learning 
but this could be extended to other students in the future. 
 

10.3 Chapter 8 – Quality 
 

In response to a question, the Principal confirmed that one sharing good practice event had been 
held and another was to take place in two weeks. 
  

11. FREEDOM OF EXPRESSION POLICY  
 
The Committee was informed that this was a new policy which had been recommended by 
Eversheds in light of the introduction of the Prevent duty. 
 
RESOLVED: 
 
The Committee recommended the policy to the Board for approval. 
 
ACTION: 
 
Clerk / Board Agenda 
  
 

12. RISK REGISTER 
 

RESOLVED: 

The relevant section of the register was reviewed and noted. 
 
13. TEAM SELF REVIEW  
 
 The self- review forms were completed and returned to the Clerk. 
 
14. DATE OF NEXT MEETING  
  

Friday 23rd June 2017 at 1.30pm 
 

Chairperson’s Signature: 

 

Date: 


