
1 
 

 

RUNSHAW COLLEGE CORPORATION 

MINUTES OF THE STANDARDS AND CURRICULUM 
COMMITTEE MEETING 

HELD ON FRIDAY 14 OCTOBER 2016 

  

Present Yvonne Bradshaw, Jo Venn (Committee Chair), David Sherliker,  
Chloe Latham, Simon Partington (Principal), Gill Davies, Will Sutton 

  

In Attendance Clare Russell (Deputy Principal), Michelle Brabner (Deputy Principal),  

Sarah Gwilliam (Assistant Principal), Fatema Hussein (Clerk to the Corporation) 

 

Meeting began  1.00pm   

Meeting closed  3.45pm 

 

  

Attendance 100% 

 

1. APOLOGIES  
 
 There were no apologies to receive. 
  
2. DECLARATION OF INTEREST 
 

Governors were invited to declare any pecuniary, personal or prejudicial interest in any matter on the 
agenda for the meeting 

  
No interests were declared. 

 
3. MINUTES OF MEETING HELD ON 24 JUNE 2016  
 
3.1 Approval of the Minutes 
 
 Agreed that: the minutes were approved as a correct record and authorised for publication. 
 
3.2 Matters Arising 
  
 Item 3.2 

In response to a question from the Chair, the Clerk reported that a student from the Adult College had 
expressed an interest in being appointed as a Co-opted member to the Committee. A meeting was to 
be arranged with the student in order to progress the matter further. 

 
 Item 4.9 

The Deputy Principal Clare Russell confirmed that Psychology results had been good and the targets 
were met. 

  
4. COLLEGE RESULTS 2016  
 

The Committee reviewed at length and discussed the reports for 2016 and the following questions were 
asked to the Senior management team. 
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4.1  A Level  
 
Governor Questions 
 
Q. How did the Science results compare to 3/ 4 years ago? 
A. They were not at the same level as they had been previously. However, the Chemistry results were 

well above the national average at A2. 
 

Q. AS high grades overall were below the levels achieved previously, what measures were in place to 
address this? 

A. The large number of Students taking Science was affecting the overall score. There had been a 6% 
improvement in high grades within Science last year and this was an important step forward. The 
College was confident that this would continue. 

 
It was noted that it was not possible to undertake a like for like comparison for the AS results due to the 
reforms that had taken place. 
 

4.2  Advanced Vocational 
 
 Governor Questions 
 
 Q. What was the reason for the drop in high grades? 

A. This was due to changes in the assessment method. The new rules limited the re- submission of 
work to once per assignment, and the nature of Teacher feedback to the Student had been 
significantly altered. 

 
 Q. Did College know whether it would feature within the top ten in the league tables this year? 

A. This was not known yet. It was important to note that Runshaw was one of the largest centres for 
BTEC courses and was subject to an annual quality visit. The College acted with complete integrity 
and everything was done in accordance with the regulations.  

 
Q. Had any early monitoring been undertaken and action plans put in place? 

 A. The Departmental teams were meeting this week to identify any areas of concern 
 

Q. Were LDD students finding it more difficult than non LDD students under the new assessment 
regime? 

A. The new regime limited the opportunity to further improve the students’ grades, and this may impact 
on LDD students 

 
4.3  Pre-Advanced Vocational  
 

The Deputy Principal Michelle Brabner reported that confirmation had been received from the exam 
board that the level 2 ICT course had achieved a 100% pass rate. The level 2 Performing Arts course 
had one fail but official NQF data was being awaited 

 
4.4  Sixth Form College GCSE results 
 

The Deputy Principal Clare Russell confirmed that the national average for GCSE English and Maths 
had now been confirmed as follows: 
 The National Average for English D to C Conversion was 26.9% compared to 35% for Runshaw 
 The National Average for Maths D to C Conversion was 29.5% compared to 38% for Runshaw 
 
Governors commented that the percentage of students securing a grade improvement had reduced 
compared to the previous year and this was a concern.  
 
The Deputy Principal Clare Russell advised that: 

 The team had done all it could to support the students 
 Ofsted had again requested Runshaw to share good practice in English with other colleges 

despite the lower results this year 
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 A link had also been established with Albany High School to undertake some work with their 
head of English. 
 

Governor Questions 
 
Q. Was there any quality assurance in place to ensure that the grades were consistent? 
A. College used the marks provided by the exam board for controlled assessments as the benchmark  
 
The Committee agreed that it was important to acknowledge that some students may not be able to 
secure a C grade despite their best efforts.  
 

4.5 Higher Education  
 

The Committee reviewed the results and agreed that the results for sports and exercise and computing 
were of concern. Retention seemed to be the key issue. 

 
 The Deputy Principal Sarah Gwilliam advised that: 

 There had been issues with the first year of the Foundation courses and a new Head of Studies 
had now been appointed 

 Students would also have a single point of contact moving forward 
 A decision had been made to discontinue the sports and exercise course 

 
Governor Questions 
 
Q. Had a re-validation of the courses been considered? 

 A. A number of different options were being considered 
 
 Q. Was there enough time to have the courses re-validated for next year? 
 A. This would be done for 2018 
 
 Q. What was the minimum number of students required to run a course? 

A. Course viability had been considered for the first time this year and a number of difficult decisions 
had been made. A new programme office at the Adult College was one of the changes that had been 
made. Discussions had also been held with UCLAN to clarify what options were available for 
students if a number withdrew from the course in Year 2. No response had been received yet 

 
 Q. Was feedback received from learners who had withdrawn early from their course? 
 A. Feedback had not been previously requested but this was now beginning to happen 
 

Q. What happened to students who had enrolled on a course that did not subsequently run? 
 A. An alternative course would be offered wherever possible 
 
 Q. Could students re-join courses at a later stage?  
 A. There were many options available as H.E. was quite flexible 
 

It was noted that UCLAN did not report on 2-year retention rates but Runshaw did and the data would 
not therefore match with UCLAN.  
 
Governors agreed that the key focus for all course offerings should be on what employers and learners 
really wanted. 
 

4.6  Employer Responsiveness (Apprenticeships)  
 

There had been a 4-year decline in success rates which College was trying to halt and AOC was 
working with the College and providing consultancy support. 
 
Governor Questions 
 
Q. Had the workloads for Assessors been reviewed? 
A. Caseloads had been discussed with the Assessors and targets agreed 
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Q. Why did the 24+ age group have a high number of withdrawals? 
A.  The students’ family situation and personal circumstances were a factor. Early leavers were the key 

issue on the apprenticeship programme 
 

4.7  19+ FE  
 

Governor Questions 
 
Q. How was the revised structure and the introduction of subject specialists working? 
A. This was working well as the team were able to share resources 

 
 Q. What was recruitment like for GCSE Science? 
 A. There had been a lot of interest from students in undertaking an evening course 
 
 Q. What was the current position with recruitment for Hair & Beauty? 

A. Recruitment to the media and make up course at Langdale Road had been excellent. The courses at 
Euxton lane were being closely monitored  

 
5. MONITORING OF KEY ISSUES REPORT OCTOBER 2016  
 

The Committee discussed the key issues reports and the following points were noted: 
 
5.1 Spanish 
 
 AS grades were now at benchmark but the current A2 cohort had a weak AS profile. 
  

Governor Questions 
 
 Q. Had there been any changes in staffing in the last 3 or four years? 
 A. The same team had been in place since 2011 
 
 Q. Were students happy with the quality of teaching? 
 A. Students were very happy with the teaching 
 

Q. Were there other Colleges who were achieving good results with a large cohort of students? 
 A. No other Colleges had been identified 
 

The Chair suggested that College needed to consider reducing the cohort size in order to improve the 
results as a large cohort may be a factor. 
 
Governors agreed that as the value added and the pass rate was low, Spanish remained a key issue 

 
5.2  German 
 

Governor Questions 
 
 Q. How many hours of teaching did students receive? 
 A. Students received 5 hours of teaching plus conversation classes 
 

Q. Had the GCSE grades for the students been reviewed to ascertain if some Schools were preparing 
students better than others for the A level? 

 A. The teaching staff had considered this  
 

Q. At what point would the course no longer be offered if student numbers declined in the future? 
A. There was a risk that not offering a language at A level may put some students off coming to 

Runshaw 
 



5 
 

Q. Had College considered offering Russian or Mandarin to cater for future demand? 
A. This needed to be considered for the future 
 
Q. Was a student exchange programme undertaken and was the time abroad spent with a local family 

or did students remain in their group? 
A. This needed to be clarified 
 
The Committee agreed that German, Spanish and French remained key issues 
 

5.3  History 
 

There was a large number of students taking the subject and grades at both AS and A2 had declined 
Some course re-structuring had been undertaken and professional support had also been put in place 
 
Governor Questions 

 
 Q. Had any feedback been received from Students? 

A. Focus groups had been held in the Autumn and Spring term and the feedback had been mixed 
 
Q. Would History be included in the COR cycle this year? 
A. It would be included and the Heads of School would be involved in the process 
 
Q. Had the entry requirements for History been reviewed? 
A. College would be specifying that a B Grade in GCSE History would be required from next year 
 
Q. Were the high grade targets realistic? 
A. They may need to be slightly lower 
 
The Committee agreed that History remained a key issue 
 

5.4  Visual Arts 
 

 High grades were positive but the added value data was not as good 
 The new specification would make a difference as students would be undertaking a two-year linear 

course and therefore have time to develop their grades 
 
The Committee agreed that this should remain a key issue. 
 

5.5  Physics 
 

 Added value data was positive but the high grades targets had not been met 
 The ALPS score was positive 
 It was not possible to undertake a like for comparison for the AS results 

 
The Committee agreed that in view of the improved results and positive added value data, that Physics 
was no longer a key issue. 

 
5.6  Chemistry 
 

There had been a big improvement in the results and the Committee agreed that this was no longer a 
key issue. 

 
5.7  Biology 
 
 The Committee agreed that Biology remained a key issue in view of the results 
. 
5.8  English Language 
 

Governor Questions 
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 Q. What was being done to improve attendance? 
 A. Student attendance was being more closely tracked and monitored  
 
 The Committee agreed that English Language remained a key issue in view of the ALPS score. 
  
5.9  English Literature 
 
 The A2 results had improved and the Committee agreed that this was no longer a key issue. 
 
5.10  19+ Maths 
 

As the level 1 functional skills results and GCSE pass rates were disappointing, the Committee agreed 
that this should remain a key issue. 

 
5.11 Level 4 AAT Accounts 
 
 The Committee agreed that this should remain a key issue until the results had been confirmed. 
 
5.12  Apprenticeships 
 

The Principal explained the measures that were being taken to ensure that Assessors were given 
greater responsibility for their own caseloads. 

  
The Committee agreed that this should remain a key issue. 
 

6. DETERMINATION OF KEY ISSUES AND CONFIRMATION OF NEXT STEPS  
 
 Governor Questions 
 
 Following a review and discussion of the Key issues report, the Committee agreed that: 

 Physics, Chemistry and English Literature were taken off the key issues register 
 French and Religious Studies were added to the register 
 The following subjects remained on the register: Spanish, German, History, Visual Arts, Biology, 

English Language, 19+ Maths, Level 4 AAT Accounts and Apprenticeships 
 
7. ADDED VALUE (ALPS) – Presentation by Clare Russell 
 

The Deputy Principal gave a presentation to the Committee in which the following information was noted: 
 Runshaw had been graded as outstanding for the BTEC results 
 All except 3 BTEC courses were in the top 25% nationally  
 There was a small decline in the AS grade from 3 to 4 
 The poor Biology results had impacted on the overall ALPS score 
 A Level score had improved from 3 to 2 and there were no A Level subjects in the bottom 25% 
 There had been a big improvement in the English Literature and Chemistry scores   
 In terms of gender profiles, there was no difference in scores between males and females in 

either programme 
 
Governor Questions 
 
Q. Were the ALPS scores shared with staff 
A. Yes, staff were made aware of them 
 
Q. Had the GCSE profile of the students coming into College changed? 
A. Yes, this had declined 
 

8. INTERNAL PROGRESSION REPORTS  
 
8.1  Vocational  
 
 The Deputy Principal Michelle Brabner reported that: 
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 Level 2 progression to Level 3 had declined but the introduction of external assessments may 
account for this 

 Different pathways such as Apprenticeships were now becoming more popular 
 Internal progression had decreased by 12% and this had been raised as an issue with the 

relevant teams 
 Some courses are no longer offered and this will also have impacted on the progression rates 

 
Governor Questions 

  
 Q. Why had Public Services been identified as an area of concern? 

A. The course had a high number of students with safeguarding issues and some very challenging 
behaviour 

 
8.3  A Level  
 

 Progression from AS to A2 had improved compared to the previous year 
 Of the 143 students who had not progressed, 99 had internally transferred to a vocational course 

  
Governor Questions 

  
Q. The number of students transferring to the vocational programme had increased each year. Could   

more be done to assist students make the right choice at the beginning and thereby avoid wasting a 
year? 

A. There were many reasons why students transferred to the vocational courses and for some it could 
be a complete career change. 

 
The Student Governor Chloe Latham confirmed that she had transferred from A Levels to the 
Vocational programme and outlined her reasons for doing so. 
 

8.4  Progression to Runshaw H.E. 
 

 The number of students progressing to Runshaw H.E. was lower than in previous years 
 The majority of students had progressed from the following three courses; BTEC L3 Public Services 
 BTEC L3 Engineering, BTEC L3 Business 
 Key actions for 2016-17 included: 

 To further consider the removal of some courses with below average KPIs 
 Investigating attractive alternatives in the HE offer that will enthuse and excite students 
 Refreshing the model used for recruiting to HE programmes at Runshaw through the new 

Marketing team 
 

9. LEARNER & EMPLOYER VOICE 2015/2016 – Presentation by Michelle Brabner / Sarah Gwilliam 
 

 The Deputy Principal Michelle Brabner and the Assistant Principal Sarah Gwilliam presented the results 
and the following points were noted: 

 
9.1  Learner Voice Survey (16-19 & Adult F.E.) 2016 
 

 Record levels of learner satisfaction had been recorded for 2016  
 The average score was 8.75, and this had increased for the sixth consecutive year 
 13 Questions in the survey had remained the same for 6 years 
 All scores were 8.21 or higher  
 Q 1d scored the lowest at 8.21 (Understanding how you learn) 
 The highest score was 9.55 (Q1l: Learners feel safe) 
 9 out of 13 scores had improved, 1had remained the same 
 “Understanding how you learn” received the lowest score and students were being assisted to 

understand the question better so that it could be accurately answered 
 There was a continuous upward trend in leaner satisfaction which was pleasing  

 
9.2 HE Student, Delegates, Employers and Apprentices Satisfaction Survey 2016  
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 The overall satisfaction rate for the Adult programme had increased due to an increased focus on 

teaching, learning and assessment 
 There had also been an increased use of focus groups in the last year 
 Delegate satisfaction referred to the courses offered by Runshaw Business Centre 
 All sections had recorded improved scores 
 Two areas identified for further focus in relation to understanding employer needs were flexibility of 

training and assessment 
 Action plans were in place to address areas where the lowest scores had been achieved 
 
 

10.  STRATEGIC PLAN MONITORING REPORTS 2016/2017  
 
10.1  Chapter 6 - Teaching and Learning and the Runshaw Teaching School 
10.2  Chapter 7 - Support for Students 
10.3 Chapter 8 – Quality 
 

The relevant chapters of the Strategic Plan which set out key actions required and indicated progress to 
date with them were reviewed and noted. 

 
11. RISK REGISTER  
 

RESOLVED: 
 
The relevant section of the register was reviewed and it was noted that there was currently one high risk 
item that had been identified. 

 
12. STANDARDS & CURRICULUM COMMITTEE  
 
12.1  Committee Performance Review  
                 

The Committee completed the self-assessment exercise the results of which would be used to assess 
the Committee’s performance and promote continuous improvement.  

 
13. TEAM SELF REVIEW   
 
 The self- review forms were completed and returned to the Clerk. 
 

The Committee congratulated all teams for the excellent results. Governors also requested that all staff 
and students involved with Foxholes restaurant were congratulated on their behalf for winning the AA 
College Restaurant of the Year award. 

 
 
14. TOUR OF NEW STUDY ZONE AND LIBRARY 
                          
 The Committee were provided with a tour of the new study zone and library area. 
                     
15. SCHEDULE OF MEETINGS 2016/2017  
 
 Friday 10th March 2017 at 1.30pm 

Friday 23rd June 2017 at 1.30pm 
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  Chairperson’s Signature: 
 
 
Date: 
 


