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RUNSHAW COLLEGE CORPORATION 

 
MINUTES OF THE REMUNERATION AND 

ORGANISATIONAL DEVELOPMENT COMMITTEE 
MEETING 

 
MONDAY 19 NOVEMBER 2018 

 
 
Present 

 
Ken Lee (Acting Chair), Simon Partington, Diane Bourne, Louise Myers 

In attendance Fatema Hussein (Clerk to the Corporation), Tracey Croft (HR Director) 
 
Meeting began  3.30pm      

Meeting closed  5.30pm  
 

  

 Attendance         66% 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies were received and accepted from David Sherliker and Joshi Jariwala. 
 

2. DECLARATION OF INTEREST 
 
There were no declarations of interest. 
 

3. MINUTES OF THE MEETING HELD ON 20 JUNE 2018  
 

3.1 Approval of the Minutes 
 
Agreed that: the minutes are approved as a correct record and authorised for publication. 
 
Subject to: 
 
Page 4 Item 8.1 should read: “circa £75,000 had been paid so far, of which circa £38,000 was 
for a three-year subscription for licenses. The College had stopped paying any further invoices” 
 

3.2 Matters Arising from the Minutes 
 

Item 3.2 Health, Safety and Well-being 
 
The Clerk reported that she had raised the matter of an annual audit for areas where a 
fundamental recommendation had been issued. 
 
The Audit Committee had advised that: 

• A follow up audit was always undertaken the purpose of which was to confirm whether 
all recommendations had been implemented 

• A further audit would be requested if the Committee was not satisfied or if any additional 
concerns were highlighted by the Auditors. 

 
Item 4 Pay Award 
 

• The HR Director reported that the pay award proposal had been accepted by the Unions 
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• The hourly pay rate for those on the lowest salaries would increase from £7.98 an hour 
to £8.25  

• This would result in College paying above the National Living Wage 
 
Item 9 Policy Reviews 
 
The HR Director reported that all policies had been approved by the Unions. 
 
Item 9 Data Breach Policy 
 
The Clerk reported that legal advice had been sought which had confirmed that the Data 
Protection Officer could not be held personally liable for data breaches. They were however 
accountable to their employer if they had failed to carry out their duties in accordance with the 
requirements of the role. 
 
The HR Director advised that College was in the process of establishing if it was adequately 
protected with regards to college insurance following the case of Morrisons Supermarket who 
had recently been found liable for the actions of a former member of its staff who stole the data 
of employees and posted it online. 
 
Item 10 Succession Planning 
 
It was noted that the percentage of MMT posts was 74% and not 54% as reported at the 
previous meeting which was a typing error (the overall figure was correct). 
 
The Committee was informed that a further report would be provided for a future meeting given 
appraisals had just been undertaken, and these were used to inform the succession planning 
process. 
 
The HR Director proposed that this was discussed again in the summer term. 
 
ACTION: 
 
Clerk / Summer Term agenda 
 

4. ANNUAL REPORTS 2017/2018          
 

4.1  Health, Safety and Wellbeing Annual Report 
 

The Principal presented the report which confirmed that there had been a continual 
improvement in a wide range of facilities, health and safety issues. The number of accidents 
had reduced and there had been an increase in the number of near misses being reported. 
 
Governor Questions 
 
Q. Why had near miss reporting increased? 
A. College was being more pro-active about the reporting of near misses and the process for 

recording them had been improved 
 
The Committee requested and received assurance that near miss incidents were being acted 
upon. 
 
The Principal confirmed that all incidents were logged with the system recording how many 
incidents were being closed off. 
 

4.2  Sickness Absence Annual Report 
 

The report summarised staff sickness absence rates for 2017/2018, compared them to rates in 
previous years and to CIPD and AoC data. 
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The HR Director reported that 
• Overall lost time had fallen to 2.65% in 2017-18 compared to 2.98% in 2016-17 
• On average, 5.67 working days were lost per employee due to sickness. This was a 

reduction on last year’s figure of 6.38 days per employee 
• Short term absence was at its highest since 2010-11 at 1.20% 
• Absence was highest amongst manual staff (5.05%) and lowest amongst support staff 

(2.22%) 
• Runshaw’s absence figures still compared favourably to the FE sector 
• A number of health and well- being strategies were in place to address staff absence and 

this included a GP helpline 
• A six-week stress management course was also being delivered by Minds Matters 
• Opportunities to enhance financial wellbeing were being explored 

 
A Governor suggested that a financial planning APP was available which helped individuals to 
manage their finances and this could be rolled out as an additional employee benefit. 
 
ACTION: 
 
HR Director to investigate further. 
 

5. STAFF SURVEY 2018           
 

The Principal reported that: 
• The staff survey was undertaken every two years 
• The survey was largely conducted on line using specialist survey software (SNAP)  
• More than 320 staff had taken part in this year’s survey, but this was lower than in 2016. 
• The last 2 surveys (2018 and 2016) had unfortunately coincided with significant risks of 

redundancy in some parts of the College, in particular at the Chorley Campus  
• Due to cuts to funding and rising costs every year since 2010, pay rises had at no time 

exceeded 1% in FE colleges this decade 
• Despite this context, the overall results were fairly pleasing 
• There had been a small dip in satisfaction since the last survey in 2016. However, the 

long term trend was still positive 
• Satisfaction levels for the following categories of staff has fallen; Support staff, Staff 

based at the Chorley Campus, Staff identifying as Non-White British (NWB), Part-time 
staff 

 
Governor Questions 
 
Q. Had management tried to establish why satisfaction levels amongst support staff had fallen 

and what their key concerns were? 
A. Focus groups with support staff had been held to understand the issues of concern as well 

as discussions at CMT meetings. Furthermore, the results would be discussed at the 
College Strategic Group Meeting this week to seek wider staff views. A College wide action 
plan had been developed.. 

 
The Principal advised that the following strategies had been included in the College action plan; 
a more comprehensive CPL offering for Support Staff, reviewing the staffing mix, and subject 
to affordability and need, benchmarking support staff salaries, creating more permanent posts 
with fixed hours and offering more flexibility in working hours 
 

6. SENIOR STAFF REMUNERATION CODE-  CONSULTATION        
 

The Clerk explained that:  
• AOC were proposing to amend the Code of Good Governance at Section 9; 

Remuneration of Senior Post Holders and introduce a Colleges Senior Staff 
Remuneration code 
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• The reason for the proposed amendments was in light of the Office for Students (OfS) 
registration requirements, new regulatory regimes and considerable political debate 
and media coverage (predominately around Vice-Chancellor’s pay) 

• The amendment to the AoC Code was a voluntary initiative which boards were 
encouraged to adopt  

• As autonomous bodies it would be up to individual colleges to take forward this 
amendment to the Code as they saw fit 

• AOC were currently consulting on the proposals and the deadline for responses was 
23 November 

 
The Committee discussed the proposed code and the following points were noted: 

• The code would require the individual salary of the Principal to be published and this 
was a concern as it could be miss-read by staff, the media and the wider public 

• The impact on staff needed to be taken into account as it could lead to disgruntled staff 
• It would be more appropriate to use a banding system for the publication of such 

personal information 
• The College may have little choice but to adopt the code if other Colleges agreed to 

abide by it 
• It may be better to implement this voluntarily before it was imposed upon Colleges by 

the Government 
 
RESOLVED: 
 
The Committee delegated response to the consultation to the Clerk and HR Director. 
 

7. STRATEGIC PLAN 2018/19 MONITORING REPORTS  
 
The Committee considered the monitoring reports which set out key actions required to meet 
targets contained in the Strategic Plan and indicated progress to date with them. 
 
The following points were noted: 
 

7.1 Chapter 9   – Staffing 
 

• 6 apprentices were currently employed and 10 existing staff were being upskilled using the 
levy funds 

• College was mindful that it needed to increase the spend as the provision was roll on, roll 
off 

 
Governor Questions 

 
 Q. Had a target been set for the employment of apprentices? 
 A. The aim was to employ a minimum of 5 new apprentices 
 
 Q. Was there a plan to retain them once the apprenticeship period had ended? 

A. Most would be retained with the exception of those that had been employed to support the 
introduction of T levels given this was created due to additional government funding  

 
The Committee suggested that College needed to be mindful of the overall balance of 
experience within the staff and ensure that there were no major gaps. 
 

 HR and Payroll System 
   
 The HR Director reported that: 

• The issues surrounding the implementation of the new HR and Payroll system were 
ongoing 

• The key concern was around the lack of expertise in the Advance staff assigned to the 
project 

• College had stopped paying any more invoices to Advance in March 
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• Advance had indicated that potential costs for the system could increase by 50% and 
were not prepared to provide the College with a fixed cost option  

• It was waiting for Advance to return with a more favourable offer and recompense it for 
monies already spent 
 

Governor Questions 
 
Q. Had consideration been given to re tendering to ascertain if an alternative provider may be 

able to offer a similar system? 
A. This may have to be done if the issue could not be resolved 
 
A Governor suggested that it may be worth considering using an external consultant to manage 
the software provider instead of the College trying to do this directly 
             

7.2 Chapter 10 – Equality & Diversity 
 

• A second gender pay gap analysis was being undertaken as indications were that the pay 
gap may have widened 

• College fulfilled the requirements of being a Disability Confident and Mindful Employer 
• Equality Impact Assessment(EIA) documentation was to be agreed 

 
7.3 Chapter 12 – Facilities, Sustainability, Health & Safety    
  

• All actions were on track and good progress was being made. 
      
8. RISK REGISTER  

 
The Committee reviewed the register and the Principal advised that the risk of a major incident 
had been graded as high due to its impact on the College. However, the probability of such an 
occurrence was considered to be low. 
 
Governor Questions 
 
Q. Did the Business Continuity Plan include actions to address GDPR data breaches, 

information and cyber security attacks as these incidents could result in reputational damage 
to the College? 

A. They may not all be covered in the plan 
 
It was suggested that a risk assessment that complied with the ISO27001 standard would help 
to provide adequate assurance. 
 

9. POLICY REVIEWS  
 
9.1 Career Break Policy 
 

The key changes were highlighted to the Committee. It was noted that since the introduction 
of the policy in 2006, ten employees had been accepted onto the career break scheme, and 
four employees had successfully returned at the end of the break. 

 
RESOLVED: 

 
The Career Break Policy was approved, subject to amendments and consultation with the 
recognised trade unions. 
 

9.2 Continuing Professional Learning Policy 
 

The policy had been renamed from Professional Development to Continuous Professional 
Learning and the key amendments were highlighted to the Committee. 

 
RESOLVED: 
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The Continuing Professional Learning Policy was approved, subject to amendments and 
consultation with the recognised trade unions. 
 

9.3 Data Protection Policy 
  

The key changes were highlighted to the Committee. It was noted that some of the amendments 
were as a result of guidance received from the Internal Auditors following the completion of a 
GDPR advisory audit. 

 
 RESOLVED: 
 

The Data Protection Policy was approved, subject to amendments and consultation with the 
recognised trade unions. 
 

9.4 Disciplinary Policy 
 
 No amendments had been made to this policy. 
 

RESOLVED: 
 

The Disciplinary Policy was approved, subject to amendments and consultation with the 
recognised trade unions. 
 

9.5 Equality and Diversity Policy 
 

Only minor changes had been made to the policy to reflect changes in the College’s 
management structure. 

 
RESOLVED: 

 
The Equality and Diversity Policy was approved, subject to amendments and consultation with 
the recognised trade unions. 

 
9.6 Flexible Working Policy 
 

The key changes were highlighted to the Committee. It was noted that 68 requests had been 
received for flexible working last year of which 67 had been approved. 
  
RESOLVED: 

 
The Flexible Working Policy was approved, subject to amendments and consultation with the 
recognised trade unions. 
 

9.7 Professional Support Procedure 
 

It was noted that no amendments had been made to the policy. A flowchart had been added to 
aid clarity to the process. 
 
RESOLVED: 

 
The Professional Support Procedure was approved, subject to amendments and consultation 
with the recognised trade unions. 
 

9.8       Redundancy/Security of Employment Procedure 
 

The key changes were highlighted to the Committee. 
 
RESOLVED: 
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The Redundancy/Security of Employment Procedure was approved, subject to amendments 
and consultation with the recognised trade unions. 
 

10 RESERVED BUSINESS Access restricted to Corporation Members (excluding Staff and     
Student Members). 

 
10.1  Performance Review and Remuneration of Designated Senior Post Holders           
10.2 Performance Review and Remuneration of the Principal               
10.3 Performance Review and Remuneration of Clerk to the Corporation  
 

Items 10.1 to 10.3 were discussed as part of reserved business. 
 

11.        REMUNERATION & OD COMMITTEE  
 
Terms of Reference 
 
The terms of reference were reviewed, and some minor amendments were proposed by the 
Clerk. 
 
RESOLVED: 
 
The Committee agreed that the Terms of Reference were recommended for approval to the 
Board 
 
Performance Review  

 
The Committee completed the self-assessment exercise the results of which would be used to 
assess the Committee’s performance and promote continuous improvement. 
 
 

12.  TEAM SELF REVIEW  
 

Committee members undertook a review of the meeting and returned the completed forms to 
the Clerk. 
 

13.       DATE OF NEXT MEETING 
 
Monday 18h March 2019 at 4.00pm 

 
 


