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RUNSHAW COLLEGE CORPORATION 

MINUTES OF THE SEARCH AND 
GOVERNANCE                                    

COMMITTEE MEETING 

HELD ON FRIDAY 11 OCTOBER 2019 

  

 
Governors Present: 
Yvonne Bradshaw (Committee Chair), Stephen Gregson, Alison Watson- Bird,  
Simon Partington (Principal) 
 
In Attendance: 
Fatema Hussein (Clerk to the Corporation) 
 
Meeting Began: 12.00pm 
 
Meeting Closed: 1.20pm 
 
Attendance:  80% 

  

 

 

 

 

 

 

  

1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received and accepted from Andy Pratt. 
 

2. DECLARATIONS OF INTEREST 
 

Governors / Members were invited to declare any direct, indirect, pecuniary, personal or 
prejudicial interest relating to any item on the agenda for the meeting  

 
   No declarations were made. 
 

3. MINUTES OF THE MEETING HELD ON 21ST JUNE 2019  
 
3.1  Approval of the Minutes 

 
Agreed: that the minutes are approved as a correct record and authorised for 
publication. 

 
3.2 Matters Arising  - Action Progress Log Attached 
 

The Clerk presented the action progress log and the following matters were brought to 
the Committee’s attention: 
 
Governor Performance Review 

 As requested at the last meeting, any follow up with individual Governors of the 
Governor performance review results could not be undertaken  

 This was because the current survey did not specify that it was not anonymous  

 The survey was not intended to be completed anonymously, and in previous years 
had been directly emailed to the Clerk by Governors 

 
The Committee agreed that for next year, it would need to be made clear that the survey 
was not anonymous, and Governors could then be requested to include their name so 
that any comments could be followed up. 
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ACTION: 
 
Clerk to ensure that survey is amended for future years 
 
Use of Convene Portal 
 
A Governor queried whether it was possible to share comments with individual 
Governors via the Convene portal. Any comments or annotations that were currently 
shared, were visible to all Governors. 
 
ACTION: 
 

 Clerk to contact Convene and ascertain if it was possible to Governors to share 
comments with specific members  

 Clerk to request Governor feedback on the use of the Convene portal 
 

4. GOVERNANCE SELF ASSESSMENT REPORT (SAR) 2018-19 & ACTION PLAN 
2019-20  
 
The Committee considered the revisions that had been made to the SAR following the 
meeting held on 1st October. Some further suggestions were made and agreed.  
 
RESOLVED: 
 
The Committee agreed that the revised SAR and Quality Improvement Plan was 
recommended to the Board for approval. 
 
ACTION: 
 
Clerk / Board Agenda 
 

5. ESFA / AOC CHECKLIST  
 

It had been agreed at the September Board meeting that the College response to the 
ESFA letter (re Bourneville College investigation) was reviewed in further detail at 
each of the Committee meetings. 
 
RESOLVED: 
 
The Committee reviewed the checklist and agreed that the DfE guide for College 
Governors was included on the agenda for the next Committee meeting 
 
ACTION: 
 
Clerk / Committee Agenda 
 

6. BOARD AND COMMITTEE MEMBERSHIP  
 

It was noted that there were currently no vacancies on the Corporation Board. 
 

6.1     Audit & Finance Committee Membership      
 
 The Clerk explained that: 

 Peter Zak had been appointed as a Co-opted member to the Audit Committee in 
January 2019, but had requested a move back to the Finance Committee as he felt 
that it better matched his skills set 

 The Audit Code of Practice stated that the majority of Audit Committee members 
should be Board members and this was currently not the case 
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Governors reviewed the Committee membership and the following proposals were 
agreed: 

 Peter Zak was re-appointed as a Co-opted member to the Finance Committee 

 Stephen Gregson was appointed to the Audit Committee 

 Consideration was given to extending Ken Lee’s term of office as a Co-opted member 
to the end of the current academic year 

 Martina Jay was approached to ascertain if she would be interested in being 
appointed to another Committee 

  
 RESOLVED: 
  

It was agreed that the Committee’s recommendations were submitted to the Board for 
approval 

  
 ACTION: 

 Clerk / Board agenda 

 Clerk to contact Chair of Finance and Martina Jay 
 
6.2  Link Governor Programme 
 

The Committee discussed the link Governor programme and the following points were 
noted: 

 The current programme had two distinct objectives and these were: 
o to provide Governors’ with an insight into the student learning experience and 

create a better understanding of the way in which strategic decisions of the Board 
influenced provision at an operational level 

o to enable Governors to use their skills and expertise to further add value to the 
College 

 It was important that the scheme should continue to operate on a voluntary basis 

 It’s original aim was to provide Governors and Co-opted members with the 
opportunity to gain a better understanding of the College and assist in their 
Governor role 

 
The Clerk suggested that learning walks could also be undertaken by Governors and  
Co-opted members before a Board or Committee meeting. 

 
 RESOLVED: 
 

The Committee agreed that a more in depth discussion about the programme was 
undertaken at a future meeting and at the January strategy meeting 
 
ACTION: 
 

 Clerk / Search Committee agenda / January Strategy meeting agenda 

 Clerk to email all members to ascertain which areas of the College / curriculum  they 
may be interested to learn more about through the link programme 
 

7. REVIEW OF INSTRUMENT & ARTICLES  
 
The Committee had previously agreed that the Instrument & Articles were reviewed 
during the course of this academic year to determine how the role of Governors in 
securing / promoting learner outcomes and experiences was given more prominence. 
 
The Principal reported that the AOC had advised they were still in the process of putting 
together information in connection with the statutory responsibilities of Colleges 
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The Clerk advised that the terms of reference for the Standards & Curriculum Committee 
should also be reviewed to make further reference to the Committee’s role in promoting 
learner outcomes and experiences. 
 
RESOLVED: 
 
The Committee agreed that: 

 A more detailed review of the Instrument & Articles was undertaken once further 
information on the College’s statutory duties was available from the AOC 

 Reference to the Standards & Curriculum Committee was added to the Instrument & 
Articles 

 
ACTION: 
 

 Clerk / Search Committee agenda 

 Clerk to update the Instrument & Articles to ensure that all funding agency titles were 
correct and include reference to the Standards & Curriculum Committee 

 
8. ETF GOVERNANCE DEVELOPMENT PROGRAMME - FEEDBACK FROM 

MEMBERS 
 
Governors provided the following feedback in relation to the above programme: 

 The programme was well-structured with flexibility around the learning and 
development goals 

 It had been difficult to log into the system 

 Greater differentiation required between the information for Schools and the F.E. 
sector as there was some conflicting detail 

 There were some issues with the learning plan as the feedback provided was not 
consistent with the modules that had been undertaken 

 The programme provided a good structured evidence base for Governors as part 
of their training plan 

  
It was suggested that the ETF could be requested to undertake a face to face session 
with Runshaw Governors where additional feedback could also be shared. 
 
ACTION: 
 

 Clerk to contact ETF and feedback Committee’s comments 

 Clerk to investigate possibility of ETF running a session for Runshaw  
 

9. AOC WEBINAR – EDUCATION INSPECTION FRAMEWORK 
 
The Chair reported that she had viewed the webinar which had been very useful and 
suggested that the link was re-sent to Governors. 
 
ACTION: 
 
Clerk to email link to Governors 
 

10. GOVERNANCE POSITION STATEMENT 
 

The Clerk explained that: 

 SMT had agreed that it would be useful to create some “position statements” for 
certain aspects of the College, as part of “inspection readiness” preparations  

 This included a statement for Governance 

 The document could be useful to take to relevant meetings with inspectors, to 
prompt discussions / handover to the relevant member of the inspection team 
responsible for reviewing leadership and management 
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The Committee reviewed the statement and some minor amendments were proposed. 
 
RESOLVED: 
 
It was agreed that the statement was submitted to the Board for endorsement 
 
ACTION: 
 
Clerk / Board Agenda 
 

11. GOVERNANCE IMPACT STATEMENT  
 
Impact of Committee discussions / decisions on learners / staff / key stakeholders: 

 Approval of SAR and Quality Improvement Plan will assist in further strengthening 
governance 

 Review of Committee membership will ensure there continues to be an appropriate 
balance of skills and experience on the Committees 

 Feedback on ETF governance development programme will contribute to further 
refinement of the training 

 Discussion of link Governor programme will lead to further refinement of the scheme 

 Agreement of Governance position statement will ensure that key governance 
information is appropriately shared 

  
12. SEARCH & GOVERNANCE COMMITTEE 
 
12.1    Annual Self-Assessment / Performance Review  

 
The Committee reviewed the terms of reference and completed the self-assessment 
exercise the results of which would be used to assess the Committee’s performance and 
promote continuous improvement.  

 

 RESOLVED: 
  

The Committee agreed that the terms of reference were re-adopted for the current 
academic year. 
 

13. *GDPR / CONFIDENTIALITY 
 
Governors were reminded to delete any personal or confidential information that had 
been circulated with the meeting papers. 
 

14. MEETING EVALUATION FORM  
 

Governors were requested to complete the meeting evaluation form and return to the 
Clerk. 

 
15.   DATE OF NEXT MEETING 
 

Friday 13th March 2020 at 12.00pm 
 

* Standing Item 
 

Chair’s Signature: 
 
 
Date: 
 


